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i PROBATIONARY CONSTABLE
Police PERFORMANCE EVALUATION REPORT
(PCS-066P)

Probationary Constable :.IZI, 4 C?ass__ Constable, Probationary Status Report Month: 10
oateaniy: (selectonsl [T Exparienced Otfiter Report Month:  select monthi

' Amalgarated Officer- Report Month: select month:

_Surname: JACK | GivenName:  Michael

Badge: 12690 : WIN: 393080

Detachment/ e 0 : = :

Soetion: Peterborough County Region/Bureau | Central East

Evaluator: PC Richard Nie Badge: 10517

Evaluation Period: (po/mmryy) Start:  090CT09 End: 09NOV09

Probationary Period Start Date*  (Db/mmiYy) 09JANO9

47 Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy
Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

-

supervision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command

. Coach Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
l comments and signatures are obtained.

Ontario Public Service (OPS) policy requires every OPS employee to have an annual Performance Development Plan (PDP) and
Learning and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position description
constitutes the PDP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary
Constables is evaluated and establishes the basis for recommending (or not) a change from probationary to permanent status.

The Recruit Field Training Manual is the generic Performance Evaluation Plan for Probationary Constables. It is supplemented with an
individualized Work Improvement Plan when necessary to help a Probationary Constable satisfactorily meet all expectations set out in
this form. The Coach Officer and Supervisors roles are essential to the Probationary Constable’s success in obtaining permanent
status.
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PERFORMANCE ASSESSMENT

The' Performance Assessment Criteria.have been developed to provice = standardized rating for levels of perférmahce,

Probationary Constables: must achieve f‘Meéts Requirements™ in all categories in order to be recommended for

= permanent status.
Meets Requirements Performance consistently meets requirements.
Does Not Meet Requirements Performance fails to meet requirements.
(Mandatory that Work Improvement Plan be completed)
No Basis for Rating Not demonstrated or observed. (Mandatory comment required)

ATTITUDE TOWARDS LEARNING

Able to re-evaluate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:

PC Jack continues to show a desire to learn and accepts new tasks. He still struggles with
trying to put every situation into a mold or template that he can follow and then being
disappointed when things don't go exactly as planned.

on 160CT09, PC Jack was completing a series of traffic stops on Highway 28. Discussions
about vehicle position and safety took place after each stop. As one issue would be corrected
a new one would come up. It appeared he was having great difficulty in assessing where to
stop a vehicle and how to do so safely. PC Jack described it as "too much to consider all at
once".

Does Not Meet Requirements

PROVINCIAL STATUTES
Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:

PC Jack continues to have an adequate understanding of the Provincial Statutes that he has
been observed dealing with this month. On 210CTO09 he attended a collision and laid the
appropriate charge given the circumstances - one vehicle turning in front of another.

Meets Requirements

FEDERAL STATUTES
Able to identify, articulate and process applicable elements in Federal Statutes.

Specific example:

PC Jack continues to appear to have a working knowledge of the offences that he has
encountered this month. He still has difficulty converting that book knowiedge into practice on
the road. He is still very hesitant with making the choice on how o proceed with 2 course of

action.

1 170CT08 PC Jack attended a vehicle rollover with thres suspicious w involved.
| Upon arriving at the scene; PC Jack approached the first officer on #2s speaking

Does Not Meet Requirements

i

]
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with the three youths. At one point he approached the vehicle with the oimer o5 oer wrie =
coach spoke with a passenger alone. There was an obvious odour of burs mariuzre o &
vehicle. At no time did PC Jack indicate that he had noticed the sme!l or c=cize @ orocsec
with anything. After watching his coach separate one passenger, he tien procssces o 20 =
~ame with the other. When his coach approached him to check on things = aowssd iz he
.ad not had any discussions with the passengers in regards to drugs. Afier some gussioning
by his coach the drugs were discovered and dealt with appropriately.

h

g

POLICE ORDERS/PROCEDURESITECHNICAL SKILLS

Able to identify, locate, articulate and demonstrate applicable elements of Police
Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail,
RMS Systems.

Specific example:
=C Jack continues to develop his system where he categorizes every email he recieves into
folders and has memory sticks full of reports and procedural examples.

Meets Requirements

POLICE VEHICLE OPERATION

~wes 2 motor vehicle in compliance with traffic laws in a safe and proficient manner.
Tpoys appropriate pursuit and emergency driving strategies in compliance with
olicy. Able to multitask effectively.

Im o)

Specific example:
=C Jack still appears to be very nervous and lacks confidence while driving. He drives safely
Dt causes concern with some of his habits.

Zn 020CT08 he attended a collision scene and was so excited upon his arrival that he parked
" cruiser directly on top of the evidence at the scene. His only focus was getting to the
Z=ne although he knew another officer was already there. He was unable to process all of

e events faking place at this minor scene to come to the appropriate solution when he

armived. When driving decisions are discussed his response is often "too many things

nappening at once, | couldn't concentrate".

On 280CT08 PC Jack conducted a traffic stop on County Road 1 which is an 80km/h
highway. He stopped the cruiser partially into a live lane. He said he was doing this for an
offset —when questioned he agreed he was not trained to do this on highway stops. While
approaching the vehicle on the same stop, he appeared nervous and began touching various
radio buttons and the light bar, then rolled down window completely — said he was unsure why
he rolled down the window — all took place while approaching vehicle and trying to turn
around.

_mp we e e

Does Not Meet Requirements

TRAFFIC ENFORCEMENT

Able to maintain a consistent level of proactive visible deterrence patrol in
conjunction with enforcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the
requirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity, seeks and identifies solutions to problems, and
shares relevant information/ideas.

Specific example:
PC Jack has made a concerted effort to improve in this
plan and attempted to put it into full force - he takes the d

Meets Requirements
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has work io do. He still needs to learn how to prioritize his tasks. For sszmne =52 =
collision, it is okay to do some enforcement before immediately atiending 2= oFcs = coroisis |
the traffic repori. During this month PC Jack wrote 12 HTA offencs =3

COMMUNICATION SKILLS _ RATING

ORAL

Questions and interviews others appropriately to gain information. Communicatss
ideas and concepts clearly, effectively and in a professional manner.

Specific example:

PC Jack still needs to improve in this area. He speaks professionally and in an appropriate
manner however still needs to work on sorting through the information he is given to ask more
detailed questions to get the answers he needs. His use of templates for questioning is still
causing him to miss relevant points specific to each individual case. When dealing with fellow
officers, for some reason he will omit information given to him when he is asking for help or
direction from another.

On 170CT09 PC Jack attended a threats call. He began the initial investigation with the
complainant and determined the male was scared to attend his residence because of the
suspect. He questioned properly about the type of threat however did not take it the step
further to assess the living arrangements at the house. After his coach clarified the

information with the complainant, it was determined that everything was fine as they lived in an
apartment building.

Does Not Meet Requirements

b

WRITTEN
Meets Requirements
=xpresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS.

Specific example:

PC Jack still writes very detailed occurrence reports for the calls he attends. His note taking
has been watched and is improving. A comment can still not be made on crown brief synopsis
as no new ones were completed this month.

LISTENING SKILLS
Meets Requirements
Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a
professional manner.

Specific example:

PC Jack pays very close attention to people when he is listening to their responses and
instructions. His difficulty is discussed under oral where he has trouble with putting the
information together into something useful and repeating it to others.

On 270CT09 PC Jack attended a collision scene. He listened well to those involved and took
proper statements to complete the investigation.

B
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NON-VERBAL

A

.-

Uses appropriate body language, gestures, and demeanor; is awars of
thers.

Specific example:

Meets Requirements

RADIO COMMUNICATIONS

Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes.

Specific example:

The issues identified in this category are still present. PC Jack uses proper language and
codes on the radio but things fall apart under pressure. He forgets at times to update the
dispatcher with what he is doing and where he is going. He still has trouble with listening to
the radio when he is distracted by a conversation or task.

On 270CT09 PC Jack was at a collision scene and missed hearing a call on the radio while
he was talking to an involved driver. When questioned if he heard the call, he advised that he
was busy talking to the driver so he didn't hear anything.

Does Not Meet Requirements

____COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

Demonstirates a desire to help and serve others; works to discover and meet
>mmunity needs; demonstrates a customer service orientation towards the public;
develops culturally appropriate contacts that can provide support to victims of crime.

Specific example:
PC Jack has made a good effort at patrolling the villages and towns in his patrol area. He has
shifted his focus from staying at the detachment to being out and visible in the community.

By e Ee SN By Sy AE BN OGN By 6

Meets Requirements

VALUING DIVERSITY

Works effectively with a wide cross-section of the community representing diverse
backgrounds, cultures and socio-economic circumstances.

Specific example:

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

best decision at the most appropriate time.

Specific example:

This cafegory has shown no improvement as well. The comments from last month still apply -
-niess the situation is identical to one that he has experienced before, PC Jack struggles with
Z2m g to a2 decision about what to do.

DECISIVE INSIGHT
Uses knowledge and training to effectively problem solve situations and make the

Does Not Meet Requirements

7 720C708 PC Jack was attending a domestic dispute call to back up z2noter oFcer The
=m2 e czller had advised there was an unwanted male at her residencs. m2c teen drnena
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and was refusing o leave. There was also information about someons cam
headlock. PC Jack chose to drive at less than speed limit, with no lights o

already over. |t was discussed with him about the risks at domestics, sic 2m ;
s1se his emergency equipment. Once at the domestic, he spoke with the victim anc oic
.ven check whether she had been assaulted or not — he appeared unsurs how 0 hand
information she was giving him.

ANALYTICAL THINKING
Does Not Meet Requirements
Demonstrates logical cause and effect thinking; systematically identifies basic
patterns or connections between situations, persons or events; identifies key
elements in complex situations.

Specific example:
PC Jack still struggles at piecing things together at his calls. He still is very methodical and
systematic in his approach but has trouble sorting out the information.

On 170CT09 PC Jack assisted at a call with some intoxicated males. By the end of it, he had
to drive one of the males to his residence. PC Jack was planning to drop him off at the end of
his driveway and let him walk to his house. Then he said he would be polite and drive him to
the door. His coach officer explained the need to ensure there was someone home to look
after the boy. PC Jack then admitted that he did not intend on making sure the intoxicated
male was looked after by his parents.

RESOLUTION
; Does Not Meet Requireme
Selects the most effective problem-solving strategy and (when appropriate) g nis
implements this strategy involving the community.

Specific example:

C Jack still has trouble determining what is the most appropriate solution to a problem he
races. He still either states that he does not know what to do and waits to be told, or he shows
a lack of confidence in trusting that his decision is correct.

On 170CT09 at the start of the shift, PC Jack advised there was a traffic complaint to go to
but it was ten minutes old - a vehicle was tailgating and passing unsafely. He then said he
had to do a log-on sheet because dispatch didn’t have one and had asked for one. He then
headed to shift briefing and appeared very stressed. He informed OIC Postma that the log-on
was not done — he was advised to leave it for now and it would be sorted out by Postma as 4
people were off. PC Jack just sat there and stared at the table appearing frustrated. When
briefing was over he advised of another traffic complaint which involved threats - someone
gave another person the finger. He was asked if there was a plate and description and he
confirmed there was so it was suggested that they leave and look for the vehicle. He got
upset saying that he had to do the log-on and raised his voice at his coach - he was told to
relax as it was not a big deal, he could just ask someone else to do the log-on sheet. Within
30 seconds PC Postma walked back in and asked PC Jack to do the log-on before he left if he
had the time and told him three times what to log people on as including himself. PC Jack
became frustrated and started muttering things under his breath about being asked to do two
things at once. He finished the log-on and walked outside. His coach then took a call from
PCC and the dispatcher said the log-on was all messed up — people were logged on as
different zones and numbers as what she had been told by Postma verbally earlier. His coach
corrected the errors and spoke with PC Jack — he again became quite angry advising that he
heard Postma’s instructions but no one can be expected to handle three things at once — his
coach explained that a log-on sheet and two traffic complaints were minor tasks, and that he
wasn't doing them at the same time, he just needed to prioritize them — he said it was
impossible and that he couldn't be expected to start assessing and formulating a plan for one
thing and then have to switch to another — he was told to take a breather and start over. He
said he had no idea what to do so he and his coach sorted out what he had heard with the
traffic complaints. His coach then called back to dispatch to confirm and there were more
‘stails that he had left out. It was explained to him about why he has dificulties listening,

zaring, etc because he only gave partial information to his coach. * was explained to him
| that if he can’t handle more than one thing at a time than to tell his oo i he will make
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sure fzt he is only given one thing to do until he can handle more

OLLOW-UP ORIENTATION

-

Conducts appropriate follow-up as required to complete a thorough investigation.

Specific example:
PC Jack does well in this regard and attempts to complete his reports the instant that his call
is complete. He always approaches his coach before each shift with a list of things he needs

to do or is working on.

Meets Requirements

__ LEADERSHIP ATTRIBUTES

INITIATIVE

Tries to make a positive difference, improve outcomes and effectively manage
problems.

Specific example:

PC Jack is making his best effort to stay positive in his present situation. He still has
a strong desire to learn and often comes to work on days off to complete tasks so he
does not fall behind.

Meets Requirements

"ERSONAL ACCOUNTABILITY

Taxes responsibility for one’s own actions and consequences and willingly deals with
2ny identified performance deficiencies.

Specific example:

PC Jack willingly admits to having problem areas and understands the identified concerns. He
nas shified somewhat in his approach in that instead of placing blame on another officer, he
suggests his problems arise from the circumstances he is placed into. If a problem is detected
or guestioned, he will now say it is due to being forced to think when he is tired or not feeling
well. If he has several things to do at once he will say that he can't be expected to do three
things at once and that is why things fall apart.

Does Not Meet Requirements

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a logical manner while
exercising time management skills.

Specific example:

The comments from last month still apply - when it comes to paperwork and follow-up, PC
Jack is very organized and looks after his task list appropriately. In regards to calls for
service, PC Jack has trouble prioritizing his calls - this is commented on under Flexibility and
Resolution.

Meets Requirements

I D NR e Ny
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FLEXIBILITY
Adzpis o 2 vanely of changing situations, individuals and groups.

Specific example:
PC Jack struggles the minute the situation becomes stressful. Given a templztzs ‘o follow, !
does well at completing one task at a time. When asked to multitask, everything fzlis zpart.

On 270CTO0S there was a call on the radio where night shift was looking for a siclen vehicle —
PC Folz advised he had two people under arrest at Airport Road by the train tracks — PC Jack
was advised of the information and he told his coach he had heard. He did not appear o be in
any type of hurry to assist his coworkers — PC Jack was told by his coach they would be
attending and PC Pitts confirmed he was leaving at the same time. His coach had to repeat
the location to PC Jack three times prior to even leaving the parking lot. He was encouraged
to move faster so he could help his partners and all it did was slow him down. He appeared
very confused and could not deal with the lack of information on the call — he wanted more
details than just “go there to help the officers”. As the pressure was increased, his stress
increased, and everything just slowed down. Since he did not have a detailed set of facts to
start off with, it caused PC Jack to become confused, frustrated, and upset over what to do
with the call.

Does Not Meet Requirements

RATING =

INTEGRITY

Demonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP. Protects the rights of all persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights
and Freedoms and the Ontario Human Rights Code.

Specific example:

Meets Requirements

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively; to be empathic,
compassionate and sincere. Recognizes the positive contributions of others:;
demonstrates trust in others by acknowledging their strengths, skills and expertise.

Specific example:

PC Jack still has the first part of this category covered well. He is polite and
cooperative and has the ability to be compassionate to those in need. He has made
an effort to avoid answer shopping and deals almost exclusively with his coach
unless instructed otherwise. He biggest challenge this month has been with
information sharing. On two different occasions he got into situations involving
Sergeants and his coach in which he did not give complete information to the
Sergeant to make an informed decision.

On 210CT09 PC Jack started early and was working in the office. Near the end of
the day a collision came in and the dayshift Sergeant asked PC Jack to attend as he
was available. He neglected to inform the Sergeant that he was not to attend calls
alone. When discovered by his coach and discussed with the Sergeant, a lack of
trust developed again from the lack of full disclosure.

Does Not Meet Requirements

1
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SELF-CONFIDENCE

Believes in one’s abilities, understands one’s own strengths and imiztors 202 o
2ceive constructive criticism while maintaining professionalism.

Speciﬁc example:

PC Jack still shows limited confidence with what he is doing both at calls and a2t the cFice —=
is constantly encouraged to make a decision instead of relying on others to give him the
answers. He has trouble with this though because he is afraid of making a misizke.

In the example discussed under Resolution, PC Jack lost his composure and got o the point 1
that he told his coach that he did not know what to do. Until he was told to relax and start the

his calls.

oes Not Mest Requirements

TEAM WORK

Works effectively with others towards a common purpose while putting the group’s
goals ahead of personal achievement.

Specxﬁc example:
PC Jack has not had any issues working with the members of his platoon. He remains very
quiet and for the most part deals only with his coach officer.

Meets Requirements

l day over fresh, he was unable to begin anything as he was too overwhelmed with prioritizing

_RATING

Specific example:

Meets Requirements

DEPORTMENT

Controls emotions, especially when provoked or when facing opposition or hostility.
Takes constructive action, deals with situations while maintaining professionalism.

Specific example:
Other than going quiet at times during instruction, PC Jack has not shown any instances

SELF-AWARENESS
-aﬂcocr ‘zes and manages personal biases, assumptions and stereotypes that can
£nce actions, communication, relationships, judgments and decisions.
where he has not been able to control his emotions with the public.

Meets Requirements

Specific example:
I PC Jack always maintains his uniform and equipment in top condition.

Meets Requirements

APPEARANCE
Projects a positive and professional image; maintains uniform and equipment.
. PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-066P (Rav Nowemoer 2008




- COMMENTS AND SIGNATURES

5

.'Eval‘uaitibn Meétih:g

[] I have met and discussed my performance with my coach officer or my accountable supervisor.

[J I have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms.

X] I'have reviewed and discussed with my coach officer, or my supervisor, my performance in relation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Employee’'s Comments:

Employee’s Signature: Date:

Coach Officer Comments:

Coach Officer’s Signature (Performance has been observed that supports the rating Date:
assigned for each category):

accountable Supervisor's Comments (Mandatory):

Accountable Supervisor: Accountable Supervisor’s Signature: Date:

Comments (Mandatory):

This member still requires a lot of instruction and direction when he should have reached a point of some independence.
Constable JACK'S inability to multi-task and his confusion is very concerning when there are more than one thing to do. |
have reviewed his work-improvement plan and the examples in this report and concur with the comments.

Detachment Commander: Detachment Commander's Signature: Date: 10 Nov 09

Instructions:
At the conclusion of each evaluation period:

» Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking
purposes.
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nmander (or des
Comments (Mandatory)

Regional Commander (or designate): Regional Commander’s (or designats) Date:
Signature:
Instructions:

At the conclusion of the evaluation period:
e Return a signed COPY of completed document to the member.
e Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

Personal information on this form is collected under the authority of Sec. 17(2) of the Police Services Act, R.S.O. 1990, and will be used for the purpose
of evaluating your job performance with the Ontario Provincial Police.

-y e By e
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- File: 291
e o PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

.Nis plan 's designed to assist the supervisor in addressing employese performance problems. The objective of

this plan Is to correct identified work performance deficiencies or behaviour problems in order to elicit an
acceptable level of work performance and meet the requirements for Probationary Constable.
This plan will be initiated when the PCS 066P indicates:
« DOES NOT MEET REQUIREMENTS in any category, or
« NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK

IMPROVEMENT PLAN has been implemented.
- Probationary PC Michael JACK “ Account:

Sgt. Peter Butorac

12690 6901

- =

DESCRIPTION O
__TO “MEL

DEFICIENCIES THAT REQUIRE IMPROVEMENT -
WORK PERFORMANCE STANDARDS

(1) Attitude Towards Learning - Able to re-evaluate personal opinions, judgements and assumptions based on new information and
experiences; able to learn from mistakes and accept disappointments as well as successes.

(2) Federal Statutes - Able to identify, articulate and process applicable elements in Federal Statutes

(3) Police Vehicle Operation - Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner. Employs
appropriate pursuit and emergency driving strategies in compliance with policy. Able to multitask effectively.

(4) Oral - Questions and interviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
in a professional manner.

') Radio Communications - Uses appropriate and respectful language when utilizing the communications system, communicates
cffectively, uses 10 codes.

(6) Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the most
appropriate time.

(7) Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connections between
situations, person or events; identifies key elements in complex situations.

(8) Resolution - Selects the most effective problem-solving strategy and (when appropriate) implements this strategy involving the
community.

(9) Personal Accountability - Takes responsibility for one's own actions and consequences and willingly deals with any identified
performance deficiencies.

(10) Flexibility - Adapts to a variety of changing situations, individuals and groups.

(11) Respectful Relations - Exercises the skill and willingness to react sensitively; to be empathic, compassionate and sincere.
Recognizes the positive contributions of others; demonstrates trust in others by acknowledging their strengths, skills and expertise.

(12) Self-Confidence - Believes in one's abilities, understands one's own strengths and limitations; able to receive constructive criticism
while maintaining professionalism.

Coach Officer's Comments:

| Coach Officers Date:

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT 1
(Rev. October08)
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- File: 291
ek, PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN
signature:

Probationary Constable’s Comments:

Probationary Constable’s Date:
Signature:

_______ACTIONS/STEPS TAKEN

TO:CORR =RFORMANCE DEFICIENCIES:
_ (specify time frame to compete)

__To:be completed by Accountable Supervisor

(1) Attitude Towards Learning - PC Jack can work towards meeting standards in this category by accepting ownership and
responsibility for his mistakes. He has the desire to learn, he just needs to focus on correction not blame. This will continue to be
addressed by the coach officer whenever it occurs and corrected immediately.

(2) Federal Statutes - PC Jack will need to invest some of his time in studying the elements of criminal offences and his arrest
authorities and procedures. At each call for service that provides the opportunity, these elements will be discussed to ensure that PC
Jack is aware of the circumstances and what options are available. While enroute to calls, he and his coach still develope a game plan
of how to handle the call based on dispatch information alone.

()

U
)
)
)

oice Vehicie Operation - PC Jack is continuing remedial driver training with Sgt. Kent Taylor of GHQ.

Or=l - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with. This
flow cirectly from his increased knowledge of Federal and Provincial Statutes as he will learn what questions to ask to help

's investigation. When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calls
pians to do with the information. He needs to avoid memorizing steps and listening to the information given to him through

-

= Racio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
2nC what ne is doing. It will continue to be pointed out to him by his coach officer if he ever misses hearing the radio.

(8] Decsive Insight - PC Jack needs to make his best efforts at using common sense. Role playing ahead of time prior to attending
calls can assist in this somewhat, and he will continue to be steered away from attempting to memorize calls and locations.

(7) Analytical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking
for the answer from his coach officer.

(8) Resolution - PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and develop a plan. Again, when time permits, these plans will be reviewed
before and after the calls to determine their effectiveness.

(9) Personal Accountability - No specific action step other than observing that other tasks are completed. It flows that if attempts are
made to correct the problems and the steps are completed than the accountability will meet requirements.

(10) Flexibility - As the fall months are slower than the summer, PC Jack will have an opportunity again at a slower pace to show he
can multitask. He will have discussions with his coach officer about calls for service each day and why he chooses to do one over the
other. He will also be asked to start each day with a plan of what he wants to accomplish.

(11) Respectful Relations - PC Jack has to commit to himself that he will not answer shop 2nd not blame others for his mistakes. He
needs to commit to accepting responsibility for his actions. Once this is done, he will gain the trust of those he has spurned in the past.

12) Self-Confidence - PC Jack will have to continue to just trust his own instincis. =e nesds *
her areas to show improvement. He is trying hard not to fail, and as a resut is & m

o gzn confidence in order for most of the
a«s misizkes. This is a natural part of

iearning and he needs to accept that he will make errors, but they can be correcied with work
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Comments mandatory at all levels

e

Accountable Supervisor's Comments:

Accountable Supervisor's Date:
| Signature:

Probationary Constable’s Date:

Signature:

Detachment Commander's Comments:

level of achievement in all areas.

I concur with the Coach Officer's comments. If the member starts to take ownership for issues as they arise | feel he will have a greater

Detachment Commander's
Signature: '

Date: 10 Nov 09

Regional Commander’s (or designate) Comments:

Regional Commander’s (or designate)
Signature:

Date:

boards when feasible.

(1) Traffic Enforcement - PC Jack increased his totals this month to 12 HTA offence notices and has been utilizing the directed patrol

Standards “met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met*

will continue to be documented in the next month’s improvement plan.

Probationary Constable’s Date:
Signature:
Accountable Supervisor's Date:

‘gnature;
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_etachment Commander's Comments (mandatory):

Signature:

Detachment Commander's Date-

Regional Commander’s (or designate) Comments:

Signature:

- e

Regional Commander’s (or designate) Date:
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Nie, Richard (JUS)

From: Taylor, Kent (JUS)

yent: October 27, 2009 2:41 PM

To: Nie, Richard (JUS)

Cc: Campbell, Ron (JUS); Butorac, Peter (JUS): Kohen, Colleen (JUS); Jack, Michael (JuUs)
Subiject: Remedial driver training for PC Michze! Jack

Rich

On 220ct09 | conducted some remedial driver training with Michael in Lindsay. We spent 1.5 hours together.
Approximately 30 minutes of the time was spent discussing ways to reduce errors relating to distractions and inattention
when driving. | also provided him with a printed list of tips to assist him with this.

The other hour was spent on the road conducting four different exercises to increase his eye lead and observation skills.
These exercises are the building blocks upon which we will base future sessions.

We have tentatively booked a second session for Thursday, 05Nov09 @ 13:00 hrs. Again we will meet at Kawartha Lakes
detachment. Please understand that | can be flexible on the time and date if it conflicts with your detachment scheduling
reguirements.

Thank you and please let me know if another date is better for you.

cial Police Academy

Sgt. T.K (Kent) Taylor
D Training Coordinator

Ofiace (705) 329-7510
cliuiar (705) 3450759







Nie, Richard (JUS)

From: Taylor, Kent (JUS)

yent: October 14, 2009 2:50 PM

To: Jack, Michael (JUS)

Cc: Butorac, Peter (JUS); Nie, Richard (JUS . Kohen, Colleen (JUS)
Subject: Driver Training

Michael

This is to confirm our appointment for drivier training on Thursday, 220c¢t02 @ 13:00 hrs. Please meet me at Kawartha
Lakes Detachment in Lindsay. You will need to dress in civilian attire for the training.

If you are travelling in a marked cruiser and uniform, I'm sure there would be a place for you to change at the detachment.
I'll look forward to seeing you there.

Sgt. T.K. (Kent) Taylor
Provincial Police Academy
Driver Training Coordinator

Office (705) 329-7510
Cellular (705) 345-0759







RE: DRIVING MEMU - Michael Jack rage lor |

Nie, Richard (JUS)

From: Campbell, Ron (JUS)

Sent: October 8, 2009 9:19 AM

To:— Kohen, Colleen (JUS); Butorac, Peter (JUS); Nie, Richard (JUS); Postma, Jason (JUS); Lee,
Dave E. (JUS); Salter, Peter (JUS)

Subject: FW: PC Jack evaluation draft

Attachments: Recruit Prob Eval(jack#9).doc; Recruit Prob Eval (Jack work improve #9).doc

Rich in reviewing this | was a little confused in the one area of Listening skills and Oral Communication. Is the
sudden death the same incident as for Oral you indicated he couldn't get the appropirate info to pass onto the Sgt
who was enroute to the call. In the listening skills you state he was able to get the pertient info from the relatives
at the sudden death to complete the investigaiton? | could not open the second attachment for some reason | will
keep trying maybe it is just slow. | have attached my comments on the bottom of the evaluation on the left. Ron

From: Nig, Richard (JUS)

Sent: Wednesday, October 07, 2009 4:25 PM

To: Campbell, Ron (JUS); Kohen, Colleen (JUS); Salter, Peter (JUS); Butorac, Peter (3US); Postma, Jason (JUS);
Lee, Dave E. (JUS)

Subject: PC Jack evaluation draft

ched below are the first drafts | completed today of PC Jack's 9th month evaluation and work improvement

=20 - | 2m working days again tomorrow so if you have any suggestings prior to the teleconference | can add

™ nio the plan. | followed the format for the work improvement plan that you have suggested in the past. The

nce here is that some of the categories are measureable in that we can fix them by assigning tasks

‘2 results, and some are not as measureable. By that | mean that for the categories like Oral, Decisive

yiical Thinking, Resolution, Personal Accountability, Flexibility, and Respectful Relations | struggled z

S Wi winat o write for the action steps. My gut feeling is that | can fix some of the categories, but others fall
TZSr e you can't teach common sense" umbrella, and PC Jack needs to step up and accept some

SS0ons ity here. Anyway, let me know what you think,
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Bae PROBATIONARY CONSTABLE
Police PERFORMANCE EVALUATION REPORT

(PCS-066P)

File: 291

_Probatiohary Constable. |
- Category: (select one):

IE 4‘"Class Constable, Probationary Status  Report Month:

Experienced Officer Report Month::

Armalgamated Officer Report Month:

9":
select month

select month

T

Surname: JACK : Given Name: Michael:
‘Badge: 12690 | WIN: 393080
B | ghCotny "Reglon/Bureau | Central East
Section:

Evaluator: PC Richard Nie Badge: 10517

Evaluation Period:

(oomamryy)  Start:  09/SEP/09 End: 090CTO09

**4th

Probationary Period Start Date* (bo/mmryy) 09JANO9

Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy

Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

Coach Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and

supervision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

Ontario Public Service (OPS) policy requires every OPS employee to have an annual Performance Development Plan (PDP) and

Learning and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position description
constitutes the PDP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary

Constables is evaluated and establishes the basis for recommending (or not) a change from probationary to permanent status.

The Recruit Field Training Manual is the generic Performance Evaluation Plan for Probationary Constables. Itis supplemented with an

individualized Work Improvement Plan when necessary to help a Probationary Constable satisfactorily meet all expectations set out in
this form. The Coach Officer and Supervisors roles are essential to the Probationary Constable’s success in obtaining permanent

status.

r 4 /
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 PERFORMANCE ASSESSMENT

The Performance A'ssessment“G‘r:ite:ri:a'. have been developed to provide = sizndardized rating for levels:of performance,

¥ S Rgggi'rements” in all categories in order tofbé‘,,rétdfﬁmendéﬁ:farg

Probationary Constables muStei'a:éﬁi'”e,v “Meet i
i e ‘v’__"enna;nent status.

Meets Requirements Performance consistently meets requirements.

Does Not Meet Requirements Performance fails to meet requirements.
(Mandatory that Work Improvement Plan be completed)

No Basis for Rating Not demonstrated or observed. (Mandatory comment required)

ATTITUDE TOWARDS LEARNING
Does Not Meet Requirements
Able to re-evaluate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:

PC Jack has an obvious desire to learn and is willing to attempt any task given to him. He
seeks input, direction, and advice on every task that he performs. His body language shows
nis disgust when he makes a mistake or has to be corrected on something and he appears
=iy frustrated. He struggles with trying to put every situation into a mold or template that he
2n follow and then being disappointed when things don't go exactly as planned. He also
Zces blame on the situation or individuals involved rather than accepting ownership for his

- o
oW mists

— -

-L — - ‘

KES.

=S

02, 2C Jack was completing a report from a stolen vehicle. He advised that he
iznce locating the address as he had never been shown how to search for one
= ik % properly. He was questioned as to how this was possible with eight months
's would have been taught in Orillia or his first occurrence at detachment. He
mather occurrence of his and showed the address which had not been entered

+ —= w=s =xplained how to correct it and he placed the blame on another officer for
STOwEmE T e wrong way. It was apparent that he knew how to enter the address, but was
STUECNIC D s== T Nis new coach would show him something different. When confronted on
SIS T Ten acwised that it was his mistake and he had been shown properly saying he was
Emlamasses 2nd was not trying to be untruthful.

PROVINCIAL STATUTES
Meets Requirements

| =
(5]
i
t

=ntfy. articulate and process applicable elements in Provincial Statutes.

Cfic exampie: |
J =opears 1o have an adequate understanding of the Provincial Statuies that he has
=7 oCsenved dealing with this month. When questioned about types of offences and the
Tments required to prove them he has for the most part been able to discuss the
why ne may or may not have grounds to lay a charge. His hesitzfion fes wih
=2y deciding to make a stop or not - this is discussed under trafic.

[N S S ¥ ] (7]
i (7 ks - |
i
w
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Able to identify, ariiculate and process applicable elements in Federal Siztses

Specific example:

‘As with Provincial Statutes, PC Jack appears to have a working knowiedgs of the oFences
‘hat he has encountered this month. His difficulty lies with converting that book knowiedgs
into practice on the road. He appears very hesitant with making the choice to procead with an
arrest or a charge. Of the situations that were encountered this month, there was only one
that resulted in an arrest.

On 23SEP09 he was dispatched to an unwanted person call. Upon arriving at the residence
he began speaking with the complainant who had met PC Jack previously. The complainant
was seeking advice on what options he had and also what he wanted the officers to do. After
some time the complainant brought the unwanted person to the door. It was apparent quickly
that due to his intoxicated state that he could not stay at the residence with the complainant.
Up until the point that the suspect started to walk away from PC Jack, he made no indication
as to how he was going to resolve the situation. As the suspect started to leave, the coach
officer told PC Jack to arrest the male and he would be coming with police. At the time of the
arrest, search, or transport to detachment, the male was never read his rights to counsel.
When this was discussed afterwards with PC Jack, he advised that he didn't do it because he
didn't think he had to for a Prevent Breach of Peace arrest, and then said it was because his
coach pressured him to proceed quickly with the arrest. As the issue of forgetting rights to
counsel and caution was raised in prior evaluations, it appears that this stills needs some
correction as it happened on the first arrest with the new coach officer.

Does Not Meet Requirements

POLICE ORDERS/PROCEDURES/TECHNICAL SKILLS

Able to identify, locate, articulate and demonstrate applicable elements of Police
Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail,
RMS Systems.

Specific example: =

C Jack shows a complete understanding of the policies and procedures that are used each
day. He categorizes every email he recieves into folders and has memory sticks full of reports
and procedural examples.

On the stolen vehicle occurrence mentioned above, he searched police orders without
difficulty to locate the necessary information to complete the call.

Meets Requirements

POLICE VEHICLE OPERATION

Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner.
Employs appropriate pursuit and emergency driving strategies in compliance with
policy. Able to multitask effectively.

Specific example:

PC Jack appears to be a very nervous driver and lacks confidence. He drives safely but
causes concern with some of his habits. PC Jack relies heavliy on his GPS unit. On more
than once instance PC Jack has missed a turn going to a call because he has passed it before
his GPS told him to turn. When approaching intersections, he will often slow to almost a
complete stop even when the light is green. When questioned about this he advised that his
father taught him to be safe. He often travels at approximately 10km/h below the posted
speed limit, which creates long lines of traffic behind the cruiser and also confusion on the part
of the public with what he is going to do. When patrolling, if his coach starts a conversation or
begans to teach or correct a problem, he will immediately lift his foot off the gas and drive
slow.. His inability to multitask is also shown by the fact that he will not focus on the things
around him if he is distracted by something like a conversation. PC Jack zlso completed a
driving assessment this month which has required him to have some remedial work done.

P“

1 18SEPOS PC Jack was returning to his patrol zone from a call. He was involved in a
Jiscussion with his coach about the call when a youth on the sidewalk rods his Dicycle outin

Does Not Meet Requirements
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front of the cruiser. PC Jack had to brake and then observed the youth do = mroie or = oaa ‘
in front of him and then proceed back onto the sidewalk. The youth had no helmet or light and ‘
it was also well after dark. When questioned as to why he didn’t stop to spesk with the youth, |
PC Jack advised that he wasn’t thinking in a police officer mind set — he was i #=t e was |
working the full 12 hours and that he needs to be able to mulitask — just because he is taking
Joesn’t mean he can’t stop to deal with an offence.

TRAFFIC ENFORCEMENT
Does Not Meet Requirements
Able to maintain a consistent level of proactive visible deterrence patrol in
conjunction with enforcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the
requirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity, seeks and identifies solutions to problems, and
shares relevant information/ideas.

Specific example:

PC Jack has written 4 provincial offence notices during this time frame. According to RMS, for
this month he had 21 calls for service of which 10 were reportable incidents. PC Jack is often
content on staying at the detachment to complete paperwork. He has difficulty prioritizing his
tasks to allow for more enforcement. He will get focused on one task or assignment and not
be able to think about proactive things until he has the first completed. He is being taught to
use the community policing offices to complete his work as opposed to wasting time by driving
all the way back to the detachment after each call.

RATING

JRAL
Does Not Meet Requirements
Questions and interviews others appropriately to gain information. Communicates
@=2s and concepts clearly, effectively and in a professional manner.

Specific example:

=C Jack is making concerted efforts to improve in this area. He speaks very slowly and
methodically at calls so that the person he is speaking with understands what he is asking. He
is professional and polite with individuals. He needs to work on sorting through the
information he is given to ask more detailed questions to get the answers he needs. He
attempts to use templates for questioning and follows a format. This covers the basic points
but he misses relevant points pertinent to each individual case by doing this.

)

On 18SEP09, PC Jack was sent to his first sudden death call. He was unable to gather basic
information right at the beginning from the park owner to relay to the Sergeant who was on his
way. The park owner had no idea what PC Jack was initially asking until his coach stepped in
to clarify. It was explained to him how he needed to sort through all of the details to pinpoint
the main details to relay to other officers so the call could be completed efficiently.

l WRITTEN |
- o . Meets Requirements
presses self clearly and concisely in writing. Documents mfor—zton 2cou=i= yin |
Ldmely manner and includes all necessary information that s r=quras for reoors
' PROBATIONARY CONSTABLE PERFORMANCE EVALUATION 5505~ _ 2-s taes =a. Nowermber 2008) 5
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=cironic forms such as RMS.

{81
(n

Spegiic example:

=C Jack writes very detailed occurrence reports for the calls he attends. Aside om some
minor puncuztion errors at times, he rarely lacks any of the required information %or the reader.
e does need to be more careful with his note taking as in some cases he has not recorded
imponant details. This has been pointed out and will be monitered. A comment cannot be
made on crown brief synopsis as no new ones were completed this month.

LISTENING SKILLS

Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a
professional manner.

Specific example:

PC Jack is a very attentive listener and always confirms that he understands the conversation
he is having, whether it is instruction or gathering details from a complainant. In this month,
there have not been issues with him understanding or completing tasks as assigned.

On 18SEPQ9 at a sudden death call PC Jack did very well at gathering the information he
needed from a very distraught family member. He had to deal with someone who was upset
and didn't quite understand all of the police procedures.

Meets Requirements

NON-VERBAL

Uses appropriate body language, gestures, and demeanor; is aware of their effect on
others.

Specific example:

C Jack continues to learn how he can impact situations without even speaking. On the very
arst call he attended with his new coach he learned that something minor like talking to
someone while wearing sunglasses can cause problems. He corrected the situation
immediately and is more aware of these things.

Meets Requirements

RADIO COMMUNICATIONS

Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes.

Specific example:

PC Jack uses proper language and codes on the radio. His struggles involve the actual use of
the radio. Though he continues to work at this, PC Jack seems to forget at times to update
the dispatcher with what he is doing and where he is going. He also has trouble with listening
to the radio when he is distracted by a conversation or task. His coach will remind him at
times that he is being called and he hasn't heard because he is doing something else.

On 18SEP09 PC Jack was dispatched to a collision and then was sent to a sudden death. PC
Jack requested that another officer attend to do his first call. It was peinted out to him that if
he had been listening to what his shift was doing, he would have realized that there were no
other officers available as they all had their own calls already.

Does Not Meet Requirements

COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

—emonstrates a desire 10 nelo 2nd serve others; works to discover and meet

Meets Requirements
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community needs; demenstraies a customer service orientation towards the oun

develops culturally appropriate contacts that can provide support to victims of crime.

Specific example:

*Nhen out in the community, PC Jack has shown a willingness to participate in direcied patrols
when asked to do so by his supervisor. He needs to be encouraged as mentioned before to
be more proactive and stay out in his community as opposed to going back to the detachment.
He is also learning the benefit of knowing people in his zone and how they can help him when
required.

VALUING DIVERSITY

; ; ! g : f Meets Requirements
Works effectively with a wide cross-section of the community representing diverse

backgrounds, cultures and socio-economic circumstances.

Specific example:

ey

DECISIVE INSIGHT

==

Does Not Meet Requirements
Uses knowledge and training to effectively problem solve situations and make the

best decision at the most appropriate time.

Specific example:

PC Jack has a ot of difficulty in this area. He is very intelligent person and is extremely book
smart. His struggle comes when he attempts to convert this book knowledge into practical use
on the road. PC Jack attempts to fit every incident into a mold or proforma that he can follow
in future czlls. As long as the call plays out identical to the one he experienced before, he
doss a2 good job. When the situation changes, PC Jack runs into trouble as he attempts to do
“hings fom the way he has memorized before.

~n 1SSEP08 PC Jack observed a pedestrian walking down the road carrying a cup. PC
-ack's frst reaction was to say that he thought the man was drunk. His reasoning was that it
was =2t night and he was hiding a cup. He proceeded to stop the cruiser (half in a live lane
Wi no emergency lights) and speak with the male. The male was going for a walk with his
Tim Horton's coffee. PC Jack was very awkward with his approach and it caused the male to
ook at his coach officer for clarification as to why he was stopped. The male actually asked if
Ne was doing something wrong. The minute he realized it was a coffee cup and the male
wasn't intoxicated he should have changed his approach away from interrogation to a friendly
chat, which is was unable to do.

- ey

ANALYTICAL THINKING

Does Not Meet Requirements
Demonstrates logical cause and effect thinking; systematically identifies basic

patterns or connections between situations, persons or events: identifies key
elements in complex situations.

- e

Specific example:

PC Jack does well at parts of this category, but in others he lacks. Heis a very methodical
and systematic thinker, and tries to make patterns and proformas to handle his calls. The
problem lies in translating these to the individual situations he is dealing with. He has trouble
connecting the dots or piecing together the key elements to develop z solution. He gets so
focused on patterning himself after the way he did things before that he cannot adan: to the
 current set of circumstances. :

— e

e

For example, in the incident mentioned earlier involving the yout
ould take the constuctive criticism and take it to mean that he shoud = ¥ )
Sycle without a helmet and no light. He has trouble decioh=r Ng between what pro ’
are set in stone and which ones are flexible. In this exampls BC 2ok was = immes oo |
PROBATIONARY CONSTABLE PERFORMANCE EVALUATION 2==0
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instruction did not mean to stop every single youth on a bike now, that nezcing %o 2n 2larm call
would take precidence over something like that.

RESOLUTION
: _ Does Not Meet Requirements
Selects the most effective problem-solving strategy and (when zppropriate)

implements this strategy involving the community.

Specific example:
PC Jack has trouble determining what is the most appropriate solution to a problem he faces.
He either states that he does not know what to do and waits to be told, or he shows a lack of
confidence in trusting his decision is correct.

At a stand by keep the peace call on 15SEP09 PC Jack was unable to reach either the
complainant or the homeowner at the time of the call. He decided to attend the residence and
determined that no one was home. He then proceeded to call the dispatcher and have her call
the complainant to attend and gather her belongings. The coach officer stopped this and
asked PC Jack why he would have someone come to get there belongings alone without
being able to ensure they didn't take the homeowners property. He blamed his lack of
judgement on other officers he worked with saying he thought he had seen them do that
before at a stand by. When he was asked to explain the circumstances of that call, it was
clear that it was not a similar incident and he agreed that the details were different.

FOLLOW-UP ORIENTATION

. : : Bl Meets Requirements
Conducts appropriate follow-up as required to complete a thorough investigation.

Specific example: l
C Jack does well in this regard and attempts to complete his reports the instant that his call
1s.complete. He approaches his coach before each shift with a list of things he needs to do or l

is working on.

LEADERSHIP ATTRIBUTES

INITIATIVE
5 T : : Meets Requirements
iries to make a positive difference, improve outcomes and effectively manage
problems.

Specific example:

PC Jack is doing the best he can given the circumstances. He is willing to
participate in things like RIDE checks and tries to stay positive. He understands that
ne has work to do to improve in several areas and has been willing to attempt to
correct these areas. He needs to continue to work at staying out of the detachment
and working in his zone, not only to improve his enforcement totals but to remain
visible for the community.

PERSONAL ACCOUNTABILITY
Does Not Meet Requirements

o akes responsibility for one’s own actions and consequences and willingly deals with |
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any identified performance deficiencies.

Specific example:
In contrast to saying that he is making attempts to improve, PC Jack shows no zbility to accept
‘esponsibility for his actions. He will work at improving the deficiencies. but he never will
accept that it is his fault - he will always blame his issues on another oficer or individual.

From the first day with his new coach officer, it was evident that this was going to be a
problem area. PC Jack requested help with completing a vehicle record search on MTO. He
advised that he had never done this before, which was a surprise given he was at the 8 month
mark on the road. He was shown where to locate the form and advised to attempt to fill in the
blanks. He then brought it back for review and there were two minor errors pointed out. Upon
hearing this, PC Jack advised that when another officer showed him before how to do the form
that he said it was okay the way he had done it. PC Jack was advised immediately that
answer shopping was one of his problem areas and it would not be tolerated. He was advised
that he could not set up his coach or other officers by asking questions that he already knew
the answers to just to point out that he had been taught differently. He was also told that lying
and blaming other officers was unacceptable. PC Jack apologized and said it wouldn't
happen again.

Since that day, it has been daily that something will come up where PC Jack attempts to ask
questions that he already knows the answer to. On 19SEP0S he asked his coach how to sign
a ticket because he didn't know the correct way to sign. He advised on 15SEPQ9 that he did
not know how to start off his notebook as he had never been taught. It was explained in both
instances to him that it couldn't be true that he hadn't been shown these basic tasks. It was
pointed out again that it was clear that he was not being truthful just to see if this coach officer
-would give a different answer so that he could blame the other officer. He was told that his
coach officer was not going to play games with him and PC Jack smiled. It was apparent that
PC Jack knew that his coach officer had figured out what he was attempting to do.

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a logical manner while
xercising time management skills.

Specific example:

WWhen it comes to paperwork and follow-up, PC Jack is very organized and looks after his task
St appropriately. In regards to calls for service, PC Jack has trouble prioritizing his calls - this
's commented on under Flexibility and Problem solving skills.

Meets Requirements

FLEXIBILITY
Adapts to a variety of changing situations, individuals and groups.

Specific example:
PC Jack has difficulty under stressful situations. He is very good at staying focused on one
specific task, but he has trouble adapting to multiple things. When he is confronted with more

than one task at once, his decision-making tends to break down and other things falter such
as his driving.

asked to call the dispatcher for details. Upon returning to his coach, he advised that there
were three calls outstanding and he had taken details on a stolen vehicle. He was advised to

call back and get all three call details, and then prioritize which one to deal with first. He
returned to advise that the threats call was not in his zone. It was explained how with only
three day shift officers working for the first hour of the day, he would be taking calls in every
zone. After 45 mintues he still had not contacted the complainant for the threats call which

ooy

l On 09SEPO9 at the start of shift PC Jack was advised of a pending threats call. He was

!Nas obviously the most important call.

Does Not Meet Requirements
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__INTERPERSONAL ATTRIBUTES

_RATING

INTEGRITY

Jemonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP. Protects the rights of all persons (inclusive of victims. zccused
persons and marginalized persons) consistent with the Canadian Charier of Righis
and Freedoms and the Ontario Human Rights Code.

Specific example:

Meets Requirements

RESPECTFUL RELATIONS

=xercises the skill and willingness to react sensitively; to be empathic,
assionate and sincere. Recognizes the positive contributions of others:
Semonstrates trust in others by acknowledging their strengths, skills and expertise.

Specific example:

PC Jack has the first part of this category covered well. He is polite and cooperative
and has the ability to be compassionate to those in need. Unfortunately, he has not
gained the trust of his coworkers with his decision to answer shop. As mentioned
previously, PC Jack continually asks questions that he appears to know the answers
to already. It appears that he is well aware of the fact that he is doing this as he has
chuckled sometimes when his coach officer has pointed it out to him. He respects
the skills and expertise of his partners, however has shown that he will blame
another officer rather than admit a mistake.

Does Not Meet Requirements

SELF-CONFIDENCE

Believes in one’s abilities, understands one’s own strengths and limitations; able to
receive constructive criticism while maintaining professionalism.

Specific example:

PC Jack does not show a lot of confidence in doing his job. When accepting criticism he often
goes quiet and appears angry. He then takes time to formulate a response which always
entails placing the blame on another officer for causing his error. He has been encouraged to
trust his instincts in making decisions instead of solely relying on his coach for the answers.

On 020CTO9 at a family dispute call, PC Jack got to a point in the investigation that it was
clear that he did not know what to advise that complainant. Instead of admitting to the
complainant that he didn't know what to do, he continued to attempt to resolve things by given
answers that were not correct. He ultimately stopped himself by directing the complainant to
talk to his coach instead because he was the more senior officer. It was explained to him that
people appreciate the fact that some of us are learning a job and that honesty works best in
gaining the publics trust.

Does Not Meet Requirements

TEAM WORK

Works effectively with others towards a common purpose while putting the group’s
goals ahead of personal achievement.

Specific example:
> Jack has been a willing participant in shift RIDE checks. Though auist in nature, he
wppears to get along well with the other members of his shifi.

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REFOST - 2050855 Ray. November 2008) 10
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PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and stereotypes that can
influence actions, communication, relationships, judgments and decisions.

Specific example:
PC Jack is aware that everyone comes from a different background with different opinions.
He does not let these things affect his decisions or communications with the publc.

Meets Requirements

DEPORTMENT

Takes constructive action, deals with situations while maintaining professionalism.

Specific example:
Other than going quiet at times during instruction, PC Jack has not shown any instances
where he has not been able to control his emotions.

Controls emotions, especially when provoked or when facing opposition or hostility.

Meets Requirements

APPEARANCE
Frojects 2 positive and professional image; maintains uniform and equipment.

ecific example: .
-a2ck z2lways maintains his uniform and equipment in top condition.

Meets Requirements

oo
[l

_ COMMENTS AND SIGNATURES

PROBATIONARY CONSTABLE PERFORMANCE EVALLATION SEPCRET - PLE0EEF Few Mowember 20
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Evaluation Meeting

[1 | have metand discussed my performance with my coach oicer or =y accountzble supervisor.

(] | have reviewed and discussed with my coach officer or my supervsor my responsibilities under the policy on Safe
Storage and Handling of Firearms.

[1 Ihave reviewed and discussed with my coach officer, or my supervisor. my performance in relation to my
responsibilities under the Professionalism, and Workplace Discriminztion 2nd Harassment Prevention policies.

Employee’s Comments:

Employee’s Signature: Date:

AR

Coach Officer Comments:

Coach Officer's Signature (Performance has been observed that supports the rating Date:
assigned for each category):

Accountable Supervisor's Comments (Mandatory):

Accountable Supervisor: Accountable Supervisor's Signature: Date:

Comments (Mandatory):
have reviewed Constable Jack’s evaluation and have grave concerns with his lack of progress in certain areas. He has

not met requirements in 13 categories. | feel more importantly at this stage of his probation meeting requirements would

be in the norm not the minority.

It is very important that he work on his personal accountability and problem solving. | have met Constable Jack on many

occassions and have no doubts he is a very intelligent person. The problem lies in converting theory into practical

solutions in reality.

I would encourgage Mike to continue to follow the direction given by his coach and hope that as he continues to work his

making and self confidence improves.

Detachment Commander: Detachment Commander’s Signature: Date: 08 Oct 09

Instructions: -

At the conclusion of each evaluation period:

e Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking
purposes.

Comments (Méndatory)

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION SEP0ST - 2050555 Rev November 2008) 12




]

(HE 4 S S -

Regional Commander (or designate): Regional Commander's (or cesanais Dzte:
Signature:
Instructions:

At the conclusion of the evaluation period:
o Return a signed COPY of completed document to the member.
e Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
puUrposes.

Personal information on this form is collected under the authority of Sec. 17(2) of the Police Services Act. R.S.0. 1990, and will be used for the purpose
of evaluating your job performance with the Ontario Provincial Police.

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION SER08T - POS06EF By November 2008) 13




File: 291

i PROBATIONARY CONSTABLE (|
Police WORK IMPROVEMENT PLAN

his plan is designed to assist the supervisor in addressing empioyes performance problems. The objective of
this plan is to correct identified work performance deficiencies or behaviour problems in order to elicit an
acceptable level of work performance and meet the requirements for Srobationary Constable.
This plan will be initiated when the PCS 066P indicates:

e DOES NOT MEET REQUIREMENTS in any category. or

e NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
IMPROVEMENT PLAN has been implemented.

s
-
¥

“Pro Ty PC Michael JACK “Accountable - | Sgt. Peter Butorac
( : “Supervisor: |
| 12690 ~Badge: : | 5901 ]
- DESCRIPT EFICIENCIES THAT REQUIRE IMPROVEMENT |

7 WORK PERFORMANCE STANDARDS:

(1) Attitude Towards Learning - Able to re-evaluate personal opinions, judgements and assumptions based on new information and
experiences; able to learn from mistakes and accept disappointments as well as successes.

(2) Federal Statutes - Able to identify, articulate and process applicable elements in Federal Statutes

(3) Police Vehicle Operation - Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner. Employs
appropriate pursuit and emergency driving strategies in compliance with policy. Able to multitask effectively.

B

(4)Traffic Enforcement - Able to maintain a consistent level of proactive visible deterrence patrol in conjunction with enforcement and

motorist contacts. Generates a level of productivity and enforcement quantity consistent with a conscientious effort balanced against

the requirements of other duties. Takes ownership of Road Safety, participates in initiatives, ensures data integrity, seeks and
dentifies solutions to problems, and shares relevant information/ideas.

TR

(5) Oral - Questions and interviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
in a professional manner.

(6) Radio Communications - Uses appropriate and respectful language when utilizing the communications system, communicates
effectively, uses 10 codes.

(7) Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the most
appropriate time.

(8) Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connections between
situations, person or events; identifies key elements in complex situations.

| (9) Resolution - Selects the most effective problem-solving strategy and (when appropriate) implements this strategy involving the
community.

(10) Personal Accountability - Takes responsibility for one's own actions and consequences and willingly deals with any identified
performance deficiencies.

(11) Flexibility - Adapts to a variety of changing situations, individuals and groups.

(12) Respectful Relations - Exercises the skill and willingness to react sensitively: to be empathic, compassionate and sincere.
Recognizes the positive contributions of others; demonstrates trust in others Dy acknowledging their strengths, skills and expertise.

(13) Self-Confidence - Believes in one's abilities, understands one's own strengihs and limitations; able to receive constructive criticism
while maintaining professionalism.

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT 1
(Rev. October(8)
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' File: 291
il PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

Coach Officer's Comments:

Coach Officer's Date:
Signature:

- - .

Gl

Probationary Constable’s Comments: =

Probationary Constable's Date:
Signature:

M-

el
-

pervisor. . - .

!l,)

(1) Attitude Towards Learning - PC Jack can work towards meeting standards in this category by accepting ownership and
responsibility for his mistakes. He has the desire to learn, he just needs to focus on correction not blame. This will continue to be
addressed by the coach officer whenever it occurs and corrected immediately.

(2) Federal Statutes - PC Jack will need to invest some of his time in studying the elements of criminal offences and his arrest
L authorities and procedures. Ateach call for service that provides the opportunity, these elements will be discussed to ensure that PC
!' Jack is aware of the circumstances and what options are available. While enroute to calls, he and his coach are already developing a
" ame plan of how to handle the call based on dispatch information alone.

(3) Police Vehicle Operation - PC Jack will be completing remedial driver training with Sgt. Kent Taylor of GHQ.

(4) Traffic Enforcement - Use directed patrol boards to assign PC Jack to specific enforcement areas for one hour each day. This will
allow him to go to a known problem area where he will ensure that each shift he comes away with some positive enforcement To be
completed daily and documented through DAR. If unable to complete due to calls for service PC Jack can document fhis and report fo
his coach for the next evaluation period.

: (8) Oral - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with. This
will flow directly from his increased knowledge of Federal and Provincial Statutes as he will learn what questions to ask to help
complete his investigation. \When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calis

and what he plans to do with the information. He needs to avoid memorizing steps and listening to the information given to him through
his questions.

S Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
nd what he is doing. It will continue to be pointed out to him by his coach officer if he ever misses hearing the radio.

i

Decisive Insight - PC Jack needs to make his best efforts at using common sense. Role playing ahead of time prior to attending
~='s can assist in this somewhat, and he will continue to be steered away from attempting to memorize calls and locations.

£ Anziyiical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes, it flows that his
“rmeing will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking
%or the answer from his coach officer.

Hon - PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and

e answer, he will me made to think on his own and develop a plan. Again, when time permits, these plans will be reviewed
='ore 2nd afer the calls to determine their effectiveness.

=S JZ2ATIONARY CONSTABLE WORK IMPROVEMENT REPORT

' Rew. Ociober08)




i File: 291
st PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN =

.11) Flexibility - As the fall months are slower than the summer, PC Jzck wil nave 2n opporiunity again at a slower pace to show he
can multitask. He will have discussions with his coach officer about calls for service each day and why he chooses to do one over the
other. He will also be asked to start each day with a plan of what he wanis to accomplish.

(12) Respectful Relations - PC Jack has to commit to himself that he will not anwers shop and not blame others for his mistakes. He
needs to commit to accepting responsibility for his actions. Once this is done, he will gain the trust of those he has spurned in the past.

(13) Self-Confidence - PC Jack will have to continue to just trust his own instincts. He needs to gain confidence in order for most of the
other areas to show improvement. He is trying hard not to fail, and as a result is hesitant to make mistakes. This is a natural part of
learning and he needs to accept that he will make errors, but they can be corrected with work.

Comments mandatory at all levels
Accountable Supervisor's Comments:

-‘H— Al

Accountable Supervisor's Date:
Signature:
Probationary Constable’s Date:
Signature:

Detachment Commander's Comments:

Detachment Commander’s Date:
Signature:

Regional Commander’s (or designate) Comments:

Regional Commander’s (or designate) Date:
Signature:

“RESULTS ACHIEVED
To be completed by Accountable Supervisor

(1) Listening Skills - PC Jack has followed zll directions as assigned by his new coach officer and Sergeant.
(2) Follow-Up Orientation - PC Jack has not shown any concerns in this area. He appears to keep his work up to date.

(3) Planning & Organizing - PC Jack is very organized individual. The concerns identified with prioritzing calls is discussed under
Flexibility and Problem Solving.

) Provincial Statutes - PC Jzck zoo=ars 0 have a good working knowledge in this area, no issues observed this past month.

P

PROBATIONARY CONSTAZLE WCEK WPSOVEMENT REPORT 2
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File: 291

s PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

) Self-Awareness - PC Jack did not display and concerns in this area and is awars of indaadual backgrounds.
(6) Teamwork - PC Jack has worked well with the members of his shift and pariicipates in RIDE checks.
(7) Written - PC Jack writes effective reports - no new crown brief synopsis were observed this past month.

(8) Deportment - PC Jack has been observed control his emotions appropriately on any calls or situations he has been involveg with

Standards “met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been «

met*
will continue to be documented in the next month’s improvement plan.

Probationary Constable’s Date:
Signature:

Accountable Supervisor's Date:
Signature:

Detachment Commander's Comments (mandatory):

Detachment Commander’s Date:
Signature:

—~

<egional Commander's (or designate) Comments:

!

=egional Commander's (or designate) Date:
Signature:

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT 4
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'being told by Mike. " | have never done this before” whan == ¢z oor uclons an

Nie, Richard (JUS)

From: Lee, Dave E. (JUS)

‘ent: October 5, 2009 4:18 PM

{o: Kohen, Colleen (JUS), Campbell, Ron (JUS): Nie. Richard (JUS): Butorac, Peter (JUs);
Postma, Jason (JUS); Salter, Peter (JUS)

Cc: Johnston, Mike P. (JUS)

Subject: RE: DRIVING MEMO - Michae! Jack

Everyone:

I'am on vacation starting 070ct. S/Sgt Peter Salter is sitting in for me.
Pete: are you available for a meeting tomorrow?

Insp. D. Lee

Regional Manager

Staff Development and Training
OPP Central Region
705-329-7418

From: Kohen, Colleen (JUS)

Sent: October 5, 2009 3:18 PM

To: Campbell, Ron (JUS); Lee, Dave E. (JUS); Nie, Richard (JUS); Butorac, Peter (JUS); Postma, Jason (JUS)
Cc: Johnston, Mike P. (JUS)

Subject: RE: DRIVING MEMO - Michael Jack

Ron

think it would be a good idea to have a conf call with you folks in Det, Dave and myself. The next PCS66P and WIP is
due on the 08 Oct.

!t would help o have a draft version of both .
YWhat date works for you folks ?
Colleen

C.S.Kohen

Staffing Officer

Career Development Bureau
905 681-2511 (office)

505 4030 ( VNET)

905 973- 8877 (cell)

From: Campbell, Ron (JUS)

Sent: October 5, 2009 2:11 PM

To: Taylor, Kent (JUS); Kohen, Colleen (JUS); Lee, Dave E. (JUS); Nie, Richard (JUS); Butorac, Peter (JUS); Postma, Jason (Jus)
Cc: Johnston, Mike P. (JUS)

Subject FW: DRIVING MEMO - Michael Jack

I'have placed a copy of this in Mike Jack's file. Last week when Kznt calles Rich Nie went over some other info concerning

Mike Jack's progress. He advises Mike Jack is still not being accountanie for fis own actions. He is concerned about his

progress in other areas. As an example Rich advised of sce 2 fre. Mike fold him he had never done

this before. So Rich explained what his responsibilities wous ™ where the plate log was? Rich

lestioned him and he told him that he understood he shou passing the scene. Rich

-dvised that this was for eg. vehicles that may drive oy next door neighbour leaving

their house. Mike produced an instruction sheet he hac this. Rich finds he is constantly
2 7 2 small point is missed

1
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he questions this or states | was not trained properly. Anywzy == "=t ammwersary o2t is coming up and | have advised
Rich he should have a conference call with Colleen pricr 10 cstosrms ms e =v= uzton.
As has been said earlier Mike is very book smart it 2ppears Te commaor s=-s= “=ctor or the transfer of book to practical is

not taking place very well. Ron

From: McNeely, Dave (JUS)

Sent: Monday, October 05, 2009 10:50 AM
To: Campbell, Ron (JUS); Taylor, Kent (JUS)
Cc: Lungstrass, Chris (JUS)

Subject: FW: DRIVING MEMO - Michael Jack

Staff Sgt Ron Campbell / Sgt Kent Taylor

Here is the report on Probationary CST Michael Jack. As discussed Sgt Kent Taylor will do some remedial driving with Cst
Jack. If you require any additional information please give me a call.

Dave
503-4561
613-284-4561

<< File: D. McNeely M. Jack Driving Memo.pdf >>







Nie, Richard (JUS)

From: Kohen, Colleen (JUS)
ent: October 5, 2009 3:18 PM
To: Campbell, Ron (JUS); Lee, Dave E. (JUS): Niz. Richard (JUS); Butorac, Peter (JUS);
Postma, Jason (JUS)
Cc: Johnston, Mike P. (JUS)
Subject: RE: DRIVING MEMO - Michael Jack
Ron

I think it would be a good idea to have a conf call with you folks in Det, Dave and myself. The next PCS66P and WIP is
due on the 08 Oct.

It would help to have a draft version of both .
What date works for you folks ?
Colleen

C.S.Kohen

Staffing Officer

Career Development Bureau
905 681-2511 (office)

505 4030 ( VNET)

905 973- 8877 (cell)

Srom: Campbell, Ron (JUS)
ant: October 5, 2009 2:11 PM
Jjo: Taylor, Kent (JUS); Kohen, Colleen (JUS); Lee, Dave E. (JUS); Nie, Richard (JUS); Butorac, Peter (JUS); Postma, Jason aus)
Cc: Johnston, Mike P. (JUS)
Subject: FW: DRIVING MEMO - Michael Jack

| have placed a copy of this in Mike Jack's file. Last week when Kent called Rich Nie went over some other info concerning
Mike Jack's progress. He advises Mike Jack is still not being accountable for his own actions. He is concerned about his
progress in other areas. As an example Rich advised of scene security detail at a fire. Mike told him he had never done
this before. So Rich explained what his responsibilities would be. Mike then asked him where the plate log was? Rich
questioned him and he told him that he understood he should copy down plates of vehicles passing the scene. Rich
advised that this was for eg. vehicles that may drive by a few times or be suspicious not the next door neighbour leaving
their house. Mike produced an instruction sheet he had previously been given that covered this. Rich finds he is constantly
being told by Mike. " I have never done this before" when he has or he has the instructions and if a small point is missed
he questions this or states | was not trained properly. Anyway his next anniversary date is coming up and | have advised
Rich he should have a conference call with Colleen prior to disclosing his next evaluation.

As has been said earlier Mike is very book smart it appears the common sense factor or the transfer of book to practical is
not taking place very well. Ron

From: McNeely, Dave (JUS)

Sent: Monday, October 05, 2009 10:50 AM
To: Campbell, Ron (JUS); Taylor, Kent (JUS)
Cc: Lungstrass, Chris (JUS)

Subject: FW: DRIVING MEMO - Michael Jack

lStaff Sgt Ron Campbell / Sgt Kent Taylor

Here is the report on Probationary CST Michael Jack As discusses Sgf Kame 2y'or wal do some remedial driving with Cst
ick. If you require any additional information o -

Dave
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503-4561
613-284-4561

<< File: D. McNeely M. Jack Driving Memo.pdf >>







Nie, Richard (Jﬁ)

From: Campbell, Ron (JUS
‘ent: October 5, 2002 2-11 PM
lo: Taylor, Kent (JUS); Kohen, Cailieen (JUS ~== Dawve E. (JUS); Nie, Richard (JUS); Butorac,
Peter (JUS); Postma, Jason (JUS
Cc: Johnston, Mike P. (JUS)
Subject: FW: DRIVING MEMO - Michas! Jack
Attachments: D. McNeely M. Jack Driving Memo.pdf

I have placed a copy of this in Mike Jack's file. Last week when Kent called Rich Nie went over some other info concernin
Mike Jack's progress. He advises Mike Jack is still not being accountable for his own actions. He is concerned about his

As has been said earlier Mike is very book smart it appears the common sense factor or the transfer of book to practical is
not taking place very well. Ron

From: McNeely, Dave (JUS)

Sent: Monday, October 05, 2009 10:50 AM
To: Campbell, Ron (JUS); Taylor, Kent (3us)
Cc: Lungstrass, Chris (JUS)

Subject: FW: DRIVING MEMO - Michael Jack

Staff Sgt Ron Campbell / Sgt Kent Taylor

Here is the report on Probationary CST Michael Jack. As discussed Sgt Kent Taylor will do some remedial driving with Cst
Jack. If you require any additional information please give me a call.

Dave
503-4561
613-284-4561

A

D. McNeely M. Jack
Driving Mem...




Eastern R‘egion,»ljie:adquarters ,
Quartier Général de'la Région Est

3312 Courty R 43 East  3312¢h, de comig 43 o
P.0.Box 2020 cp. 20200

«

niths Falls ON K7A.5K8 Srhiths Falis ON K74 5K8

Teb (613) 2844500 Fax: (813) 284-4597
Vnet 503-4500: Fax Vnet: 5334597

Fi'e Reference:’ 291.00

October 2", 2009

MEMORANDUM TO: Detachment Commander Ron Campbell
Staff Sergeant
Peferhoroilgh‘ County Detachment

Central Region

RE: Probationary Constable: Michael Jack
Detachment Peterborough County
ERHOQ File# 291 _

On Friday 18;September 2009 I conducted a *Priver Competency Assessment” on Probationary
Constable Michael Jack.

This assessmenttook place in the City of Kingston using an unmarked Chevrolet Malibi. A
specially designed route was utilized to conduct the driver assessmentand each driver navi gates a
broad range of situations to-assess their driving abilities. These sessions take approximately 1.5
hoursto complete, During this time, the driver is also exposed to internal / external “distracters™
while their driving continues to be assessed.

During this assessment CST Jack was required to drive a complex route that varies in 3 distinct
respects.

» Drivingwhile receiving directions from myself

» Driving while following a navigation sheet — and while doing this pointing out various.
house:(building) numbers

» Driving while counting backwards by 3’s.

Under these conditions [ found some concerns with respect to Constable Jack’s driving and have

contacted Sgt Kent Taylor of the Provincial Acae demy 10 provide some remedial driving
opportunities.




luding a copy of the “Driver Competency Assessment™ When Transport Canada initiaily
developed the standards used in these assessments they tesied numerous people 1o determine

what the “average™ driver is. A baseline (5) (average) was eswablished through the scientific

LT

analysis of the data. Most professional drivers measure over (6). The goal of the OPP driving
program is to have all of our drivers score 6 and above (i.e. 2bove average ) Anything under 6
indicates areas where there is room for improvement. Althouch the report indieates that Michael
is an above average driver — this is not the level that we are lookine for with respect to our
officers.

=

As such there are areas that have been identified in the assessment where improvement can take
place: [ will say that I found CST Jack to be cooperative but felt that he truly was under a fair
amount of stress. There were a few situations that presented themselves during the assessment
that, involved other drivers breaking the law (for example a 2™ car running a 4 way stop — we
had the right of way and started to turn / and another older woman running a red ete). Cst Jack
took appropriate measures to prevent collisions in both cases, but wanted me to know
“emphatically” that the problems were caused by the other drivers. I discussed how the
unexpected has to be expected when driving in the city and you really can not predict the actions
of cthers.

* Speed - slowing down assists in building in safety margins but at times a consistent speed
is also required when “way finding” or self navigation. If a situation presents itself that
requires some thought or reaction, the best course of action is to move your vehicleto a
safe location and then determine what the best course of action is.

® Headway — maintain proper distances between vehicles — builds in escape routes — this.
includes the vehicles in front of you — but also includes vehicles following you — more
attention to the actions of vehicles following vour vehicle can increase safety margins.

s Junctions — interaction between the driver and the road system — range in this area
indicates room for more consistent performance.

e Dynamic Space Management - increasing “space-cushion” between all vehicles around
YOuL.

o Driving with distractions — as indicated by the Driver Competency Report, Probationary
CST Jack should focus on his driving — especially when faced with competing demands
for his aftention. (Internal or external distractions).

It is interesting to note that when CST Jack was operating the vehicle, while countin ¢ backwards
and faced with very busy and complex intersections he chose to focus “on the driving” and
dropped counting until he had successfully navigated the situation — often communicating clearly
with other drivers to accomplish what he needed to do. This is exactly what we want our people
to do when faced with competing demands. By elevating driving and making it a priority our
officers will be able to avoid problems while behind the wheel.

The Ontario Provincial Police Officer must !

bove average driver and it is hoped we will set
the standard for professional vehiel 0. Elevating “driving” to a higher priority will
increase CST Jack’s overall driv i

- fim to increase his safety margins, and
assist him in becoming a better i

Sgt Kent Taylor will give him the




tools he needs to make better decisions, faster when dealine with sinations that present
themselves while operating a police vehicle.

I have included a definition sheet of the variables contaimed in the assessment report to assist in

understanding the computer generated sheet.
Should you require any additional information or assistance please contact me.

Thank you,

Sgt Dave McNeely

Eastern Region Headquarters
613-284-4561

503-4561

|
|
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|
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phone 613-839-3063

A division of Driver Competency Assessment Protocols

2808 Donald B Munro Drive, Kinbum, Ontario. C anada, KOA ZHO
ON238%4 Michael J0052-34407-2121% City: Kingston
18/09/2009 Jack DCA:2G  Asto Route: KngsG1
CE Driving Characteristics
BCA 2 Scores Scor Average Variance
Average =5 SPD 517 3.33
5. HEA 5.33 0.42
JUN 542 0.99
? VEH 550 .27
OSM 542 045
; DT 5.42 0.45
e o ""g S o G Mean 5,38 0.46
@ W T
S 5% e Task Loading Conditions
2 Driving Average Yariance
s : = Normat 5.649 0.28
Ext Dist 4.71 3,22
5 Int Dist 875 0.20
= : ; : i Seagments
= : g : g Comalaxity Average Difference
SFE HEA JUN VEH  DSM O High 528 -3.1¢

’ Driving Characteristics:

Al drivers are scored on 4 discrest variables: speed, headway, junctions, vehicle control, and two comnposiie cnes:
dynamic time management and dynamic space management. Overall Mr. Jack’s driving was in the upper end of the
average range. Drivers can use either space or time to.control their environment. Mr. Jack uses time and space equally

- eficctively (DSM - dynamic space management and DTM - dynamic time management). Both time and space were in the
- upper end of the average range. M. Jack was in the upper end of the average range on both junctions (JUN - junctions:

understanding and use of the road system) and headway (FIEA - headway; interaction with other road users). Mr. Jack
was in the average range on speed (SPD - appropriateness of speed choices for road and traffic conditions). Oa vehicis
{VEH - vehicle handling skills) Mr: Jack scored above average. With the exception of the high degree of variability
found in juactions this driver was relatively consistent within individual measures as well s between all measures taken.
Task Loading Conditions:

During the drive Mr. Jack was scored while driving normally, while following a set of written navigational instructions

- and pointing out a predetermined set of addresses and while counting backwards by threes. Mr. Jack showed significant
~ difference between driving normally and driving while wayfinding (multitasking}, suggesting this driver needs to develop
~ better strategies to deal with competing demands and should exercise caution if operating a motor vehicle while trying to

complete a secondary task. Mr. Jack showed no difference between driving normally and driving while counting
backwards (internal distraction) suggesting that Mr. Jack has developed good control over his allocation of attentional
IESOUTCES.

Segments:

While each segment was approximately three minutes lfong,
predetermined set of criteria. Mr. Jack showed no differenc
esting that he can handle both complex and simp!
Recommendations:

Mr. Jack is an average driver who could easily raise his overall
remediation 10 raise his overall safety margins as i
and when driving with external distractors. Thi

This driver should undergo some
ment across all areas of driving
tion of remediation,




SPEED - SPD
Definition: Speed is the appropriaten

Drivers taking into account traction, traffic and visual condition
the speed of the vehicle ahead. Higher scores are obtained bvd

ess of speed choice given the circu
o those that are independent of
ing a speed so that their vehicle is

strategically positioned to maximize the space safety margin as well as the time safety margin. A score of less than

5 would signify that the driver was traveling at a less appropriate speed {

LIE3F

an the average driver) which could have

been either to0 slow or too fast for conditions regardless of the posted speed Hmit. A driver is considered too slow
if they force other drivers to pass-them when the other drivers are not going inappropriately fast; or loose gaps
because of not accelerating quickly enough to get into the line of tra i, ete. A driver is considered too fast if the

traction conditions do not warrant the

speed, they are pushing other drivers, the car goes out of balance on curves

and corners, or the vision is not sufficient to make decisions with the amount of information available for the
individaal's level of attention dedicated io the task.

HEADWAY - HEA

Definition. The distance a vehicle has between itself and other moving objects. Traditionally headway referred to
the space that a vehicle had in the direct forward field whereas headway for the purposes of this assessment refers
to the relationships between the driver's vehicle and afl other road users both that the driver initiates and ones that
are initiated by other road users. Specifically the relationships between the driver and other road users are included

i1 this measure.

JUNCTIONS - JUN

Definition: Intersections and all conflict points that exist in the road enviromment such as cross streets and
driveways, etc. Conflict peints for our purposes consist of any location where two or more objects or individuals

raverse each other such as pedestrian
interaction between the driver and the

crossovers and train crossings as well as roadway intersections. The
road system, their understanding of the rules of the road and- the traffic

control devices that delineate responsibility, and their abi lity to maximize safety margins through the speed and the

placement of their vehicle are considered in this measure as is their vigilance in appropriate glance behaviour.

VEHICLE HANDLING - VEH
Definifion: Traditionally this variable

has been cailed vehicle sympathy; the degree to which a driver is "in sync”

with the vehicle. Vehicle balance on corners, independence of functioning skills and smoothness of handling the
vehicle in terms of interacting with the controls are considered in this measure. Smoothness of operation is an
essential component of this measure in conjunction with control of the vehicle under varying conditions and speeds.

DYNAMIC SPACE MANAGEMENT - DSM

Definition: This variable is most closely aligned with ‘space-cushion’ or ‘safety envelope® in the literature. The
degree to which a driver (a) is aware of their surroundings, (b) understands the implications of the time-space
relationship and (c) optimizes space to the best of their ability for themselves and other road users. Drivers who
score higher on this measure use space well as a method of optimizing their safety margins. Creating space for both

their own safety and the safety of others is critical, particularly for smaller vehicle visibility. A driver's ability ©

maintain an optimum space independent of other road users is considered important as well as the ability to
separate out hazards and deal with each as an isolated event. Tn these cases higher scores wifl be in line with the

driver's ability to choose the less risky

option in a complex environment and/or situation. This is a composite

measure comprised of speed, headway, and junctions as well as the sophistication to use space to maximize all of

these.

DYNAMIC TIME MANAGEMENT - DTM

Definition: In the literature this variab

degree to which a driver (a) is aware of the

relationship and {¢) optimizes ime to t

a method of increasing their margins by havi

environment. Drivers who see and
while those who are continually
composite measure comprised o
management is the notion of i

fe is most closely aligned to ‘eye-lead-time’ or “situation awareness’. The

it surroundings. {b) understands the implications of the time/space

oest of their ability. Drivers who score higher on this measure use time as

time 1o make decisions and more time to view the







Nie, Richard (JUS)

From: Taylor, Kent (JUS)
ent: October 5, 2009 12:41 PM
(o: Kohen, Colleen (JUS)
Cc: Campbell, Ron (JUS); McNeely, Dave (JUS): Nie, Richard (JUS)
Subiject: PC Michael Jack - Driving Remediation
S/Sgt Kohen

On Friday, 020ct09 | had the opportunity to discuss PC Jack's driving history with S/Sgt Campbell ad PC Nie of
Peterborough detachment. We agreed that following your advice we need to do whatever we can to help improve PC
Jack's driving situation.

The earliest date that | was able to schedule PC Jack for remedial training is 220ct09 as | am currently on two weeks
training. Sgt Robin James has just returned from an extended leave and may be able to assist at an earlier date. She is
checking with her manager regarding availability.

| will advise when we have further information.

Thank you.

Sgt-TK (Kent) Taylor
Prowvincial Police Academy
Driver Training Coordinator







Nie, Richard (JUS)

From: Campbell, Ron (JUS)

ent: September 29, 2009 2:51 PM
J/o: Postma, Jason (JUS); Butorac, Peter (JUS): Nie. Richard (JUS)
Subiject: FW: Driving assessment - Michael Jack - requires remedial driving.

Guys don't disclose this but | was told he was salvagable from Dave McNeely. | also talked to Jason the other day and
understand he is making progress. Keep this under your hat for the time being. | thought that you all need to be in the
loop. Ron

From: Taylor, Kent (JUS)

Sent: Tuesday, September 29, 2009 2:39 PM

To: Kohen, Colleen (JUS); Campbell, Ron (JUS)

Cc: McNeely, Dave (JUS)

Subject: RE: Driving assessment - Michael Jack - requires remedial driving.

S/Sgt's Kohen and Campbell

I just hung up from a fairly lengthy phone call with Dave McNeely regarding PC Jack. | believe that it will require a
considerable investment in time to get him up to speed in regard to his driving. | am acquainted with PC Jack from his
recruit training and other performance issues at detachment. To be honest, | am somewhat puzzled in this case. | am
wondering if there are issues that may have been identified in his psychological assessment that may shed some light on
nis driving behaviour also? Is this information possibly available to me?

'f. pending further discussion with both of you, we decide to invest the time in his driving, I will likely take the file over from
Sgt McNeely.

Colleen, would you please give me a call at your convenience. | will then call Staff Campbell to discuss the matter fusrther.

nt
{it

o

Sgt. T.K (Kent) Taylor
Provincial Police Academy
Driver Training Coordinator

Office (705) 329-7510
Cellular (705) 345-0759

From: Kohen, Colleen (JUS)

Sent: September 29, 2009 2:20 PM

To: Taylor, Kent (JUS); Campbell, Ron (JUS)

Subject: FW: Driving assessment - Michael Jack - requires remedial driving.

Importance: High

This will need to be expedited as he is in month 9

Can you please advise

Colleen

From: Campbell, Ron (JUS)

Sent: September 29, 2009 12:57 PM

“o: Butorac, Peter (JUS); Nie, Richard (JUS); Postma, ]
= Johnston, Mike P. (JUS); Lee, Dave E. (JUS); Kohen

subject: FW: Driving assessment - Michael Jack - requires =—

Importance: High




We will need to make Mike available for this.
In my conversation with Dave McNeely he feels he is correcizoie  2nz = mor e cuoic

AN

re in danger. Ron

——--Original Message---—-

rom: McNeely, Dave (JUS)
sent: Tuesday, September 29, 2009 11:21 AM
To: Campbell, Ron (JUS)
Cc: Taylor, Kent (JUS); Lungstrass, Chris (JUS)
Subject: Driving assessment - Michael Jack - requires remedial driving.

Importance: High

Hello Ron / Kent
| completed the assessment for Michael and received feedback from the company that assesses the results.
I recommend remedial driving for Michael.

I will do up a more formal report by Friday of this week. We should also debrief the driving assessment once you get the
written report.

I am not sure how Kent wants to do the remedial it may involve some time.
Thanks

Dave
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Nie, Richard (JUS)

From:
ent:

To:

Ce:

Subject:

Importance:

Campbell, Ron (JUS)

September 29, 2009 12:57 PM

Butorac, Peter (JUS); Nie, Richard (JUS): Postma, Jason (JUS)
Johnston, Mike P. (JUS); Lee, Dave E. (JUS); Kohen, Colleen (JUS)
FW: Driving assessment - Michael Jack - requires remedial driving.

High

We will need to make Mike available for this.
In my conversation with Dave McNeely he feels he is correctable.. and he nor the public are in danger. Ron

—0riginal Message-----

From: McNeely, Dave (JUS)

Sent: Tuesday, September 29, 2009 11:21 AM

To: Campbell, Ron (JUS)

Cc Taylor, Kent (JUS); Lungstrass, Chris (us)

Subject: Driving assessment - Michael Jack - requires remedial driving.
Importance: High

Hello Ron / Kent

| completed the assessmen

t for Michael and received feedback from the company that assesses the results.

| recommend remedial driving for Michael.

I will do up a more formal re
written report.

port by Friday of this week. We should also debrief the driving assessment once you get the

am not sure how Kent wants to do the remedial it may involve some time.

Thanks

Dave
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Nie, Richard (JUS)

From: Blue Sky Gear [admiﬁ’@blueskygear.com]
Sent: September 24, 2009 10:36 PM

To: Nie, Richard (JUS)

Subject: PC JACK WIP

Attachments: PCJACK_WIP.tmp.doc
Hey Rich,

Please find attached a copy of PC JACK'

s WIP. Ifyou could please type in the Inspectors comments
¥ou have on the original WIP, onto this one prior to printing that would be great. Also if you don't neme——=
proof reading that would be great for errors. Before you bitch about the fact that there is no thyme o
reason to the order of the WIP categories, there is. PC JACK always wants things presented to him e e
nice neat little organized package with a bow on it, as you may have already found out. I've done thj==- _=
purpose to have him work outside his comfort leve]

themselves wrapped with the little bow.

e

- policing and investigations never present

Thanks in advance!
Rob

01/02/2011







KE: P/IC Jack "TURKGENL*" Page 1 of 2

Nie, Richard (JUS)

From: Johnston, Mike P. (JUS)
Sent: September 20, 2009 10:58 PM
To: Butorac, Peter (JUS); Nie, Richard (JUS); Campbell, Ron (JUS)
Cc: Chapman, Kathy (JUS); Flindall, Robert (JUS)
Subject: Re: P/C Jack **URGENT**
Rich
Thanks for advising.
Rob, can you review please prior to it being presented to Cst Jack.

Thanks

Mike

Sent from my BlackBerry Wireless Device

From: Butorac, Peter (JUS)

To: Johnston, Mike P. (JUS); Nie, Richard (JUS)
Cc: Chapman, Kathy (JUS)

Sent: Sun Sep 20 18:32:55 2009

Subject: RE: P/C Jack **URGENT**

Inspector

I spoke to Ron yesterday about the issues in this evaluation. He suggested | send back to you to give to Rob and
Ko'een. If she has already approved as such we will serve. | just wanted to ensure that everything was as it
should be.

Rich did bring up good points.
Thanks
Pete

From P/C Nie's email...

Pete - | was just reviewing the 8mth evaluation (09AUG-09SEP) for PC Jack that was in my diary slot from the
Inspector. | wanted to read it over prior to disclosing it as requested and | found the following.

There are 17 categories that show Does Not Meet Requirements, up from only 10 categories the month before.
The problem is that when you look at the Work Improvement Plan, it only addresses 10 of the 17 issues, and it
needs to address all 17. Also, Federal Statutes shows as Meets Reguirements on the evaluation, which is a
category change from the evaluation before. If this is the case, it needs to show up under the Results Achieved
category on the Work Improvement Plan. It currently shows up as an item that still needs a Work Improvement
Plan, which doesn't match with the evaluation.

I have no problem giving him the evaluation but | thougnt * would be better to have everything done properly
given the circumstances. | will keep it until you ‘st m

KNOow, ~iCch

01/02/”2011




RE: P/C Jack **URGENT**

From: Johnston, Mike P. (JUS)

Sent: September 18, 2009 8:25 AM

To: Nie, Richard (JUS)

Cc:  Butorac, Peter (JUS); Postma, Jason (JUS); Chapman, Kathy (JUS)
. Subject: P/C Jack

Rich

Page 2 of 2

Sgt Flindall has given me Cst Jack's most recent PCS066 and the development plan. It is signed off by all

including myself. Can you present to him, and get him to sign.

The other envelope is a copy for Cst Jack. Both envelopes are in your mail slot.
The signed original should go to Kathy Chapman, for submission to Region.
Thanks

Mike J.

i







Nie, Richard (JUS)

From:
ent:

To:

Ce:

Subject:

Rich

Johnston, Mike P. (JUS)

September 18, 2009 8:25 AM

Nie, Richard (JUS)

Butorac, Peter (JUS); Postma, Jason (JUS): Chapman, Kathy (JUS)
P/C Jack

Sgt Findall has given me Cst Jack's most recent PCS066 and the development plan. It is signed off by all including
mysef. Can you present to him, and get him to sign.

The other envelope is a copy for Cst Jack. Both envelopes are in your mail slot.

The signed original should go to Kathy Chapman, for submission to Region.

Thanks

Mike J.
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Nie, Richard (JUS)

From:
ent:

To:

Cc:

Subject:

Campbell, Ron (JUS)

September 16, 2008 2:228 =M1

McNeely, Dave (JUS)

Postma, Jason (JUS); Butorac, Peter (JUS): Nie. Richard (JUS); Johnston, Mike P. (JUS)
RE: Ron - can you advise if everything is 2 go for Friday Driving assessment with Michael
Jack

Dave as far as | know everything is a go. Mike Jack is scheduled 10 to 2200 to avoid any issues and is to take the plain

black Ford.. Ron

--—0riginal Message-----

From: McNeely, Dave (JUS)

Sent: Wednesday, September 16, 2009 1:01 PM

To: Campbell, Ron (JUS)

Subject: Ron - can you advise if everything is a go for Friday Driving assessment with Michael Jack
Hello Ron

Just checking on the above - | am going to be away from the office tomorrow and stay in Kingston
Friday to conduct the assessment.

Dave
503-4561
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Nie, Richard (JUS)

From: Campbell, Ron (JUS)
ent: September 14, 2009 10:44 AM
fo: Johnston, Mike P. (JUS)
Cc: Kohen, Colleen (JUS); Flindall, Robert (JUS); Nie, Richard (JUS); Posima, Jason (JUs);
Butorac, Peter (JUS)
Subject: FW: JACK WIP masterc.doc
Attachments: JACK WIP masterc.doc

JACK WIP
masterc.doc (76 KB}

ike I will defer this to you for D/Commander Comments unless you prefer I add
mine as Operations Manager.

Rich Jason and Peter: Please wait until we have heard from Colleen prior to disclosure.
Tks Ron

————— Original Message-----

From: Flindall, Robert (JUs)

Sent: Sunday, September 13, 2009 5:36 PM

To: Campbell, Ron (JUS)

Cc: Kohen, Colleen (JUS):; Filman, Shaun (JUS)
Subject: JACK WIP masterc.doc

l Ron and Colleen,

e
v}

d a revised WIP for PC JACK. BC FILMAN has compiled the ten separate WIP's
nd I have tweaked them to their finad “draft.

'Oj [}
O
f

Robert Flindall

= O A )

terborough County OPP
VNET 501-4620 ‘




T, PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

his plan is designed to assist the supervisor in adc‘res_

= syes
this plan is to correct identified work performance deficiencies or nera
0 £ P

nNg &m
-

This plan will be initiated when the PCS 066P indicates-
e DOES NOT MEET REQUIREMENTS in any category, or

e NO BASIS FOR RATING for the same category for two consecutive months.

Note: Career Development Bureau shall be consulted regarding any eva
IMPROVEMENT PLAN has been implemented.

luation for which a WORK

File: 291 l

- Probationary | PC Michael JACK Accountable | R FLINDALL
‘Constable: - Supervisor:
Badge: : 12690 _Badge: 8740

TO “MEET” WORK PERFORMANCE STANDA

'DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT

RDS

an unwillingness to accept responsibility for his actions and blaming others
order to better prepare himself for the future.

but he has had difficulty in some procedures such as forgetting to read an accused their Rights

offence had been completed.
realize that he was unable to resolve the matter. One of the involved parties in the matter realiz

officer for PC JACK. Understanding ones strength and weaknesses is important in achieving a

PC JACK had not completed even the simplest of followup tasks, such as obtaining witness info
taken any statements to help substantiate the allegations.

5) Listening Skills - PC JACK has been identified as having poor listening skills. PC JACK had

unneccessary risk.

is viewed that PC JACK cannot multitask. He has difficulty prioritizing calls for service as well as

“ave no releavant information to provide.

1)Personal accountability - PC JACK has difﬂdulty accepting responsibility for his actions where these actions have either been deemed
inappropriate or deficient. One of the priorities of the 2008-2010 OPP Strategic Plan is effectiveness. A key strategy in achieving
positive outcomes in this area is to hold ourselves accountable through ongoing evaluation in Performance Management. By showing

2) Federal Statutes - PC JACK scored well in his OPC federal statutes component, however he has difficulty in putting book knowledge
into practice while completing investigations. PC JACK has investigated many federal statute offences in his time at the Detachment

officer's accused without reading a supplementary caution or identifying key facts in issue in a case to substantiate the offence.

regards to a Break and Enter PC JACK investigated, PC JACK disagreed with other senior officers and his Sergeant about the
-harges which were laid. Instead of speaking with his coach officer or Sergeant, PC JACK questioned officers on other shifts that were
not present and voiced his disagreement with the charges laid. In this case, as well as answer shopping, it appears that PC JACK has
let his opinion of the people involved sway his opinion of what charges should be laid rather then relying on what elements of an

3) Resolution - PC JACK investigated a stand by to keep the peace during this period in which he attended alone. PC JACK did not

service. This includes requesting assistance from fellow officers when dealing with difficult situations.

4) Follow-up - As indicated in previous evaluations, PC JACK had shown proper followup skills and kept a running list. An investigation
came to light during this evaluation period, that PC JACK had been investigating over a period of several months. It was learmned that

that he was not to complete transcriptions of video statements. During a Criminal Harassment investigation, PC JACK was preparing
court documents for the arrest of the suspect. PC JACK was given very speficic instructions from his Sergeant on what to complete
and what not to complete. It was confirmed with PC JACK that he understood. Instead of following the instructions given to him by his
Sergeant, he completed the tasks that he felt should be done. As a result, he placed the lives of his victim and witnesses at

6) Planning and organization -PC JACK is a very organized person. He usually comes to work with a pre-written task list. However, it

Part of the issue is that PC JACK will go too far in his investigations, completeing tasks that don't need to be done or over investigating.
PC JACK has difficulty in identifying what is a non-reportable incident and investigating it as such. This can be seen in numerous
instances such as typing a statement verbatim that didn't have to be completed or contacling and taking statements from witnesses that

to Counsel, speaking with another

ed this fact and called for a back up
positive outcome during any call for

rmation and contact information, nor

been told on a number of occasions

what needs to be done on his list.

nts of most provincial statutes he was

) Provincial Statutes - Although, for the most part, PC JACK has been zable 1o ident# #he slame
PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT
(Rev. October(S
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2 File: 291
Ontario
Sl PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN
.ot able to identify the elements associated with the Mental Health Act.
8) Self confidence - During this evaluation period, PC JACK has been involved in numerous stiztuztions which has required either

disciplinary action or instruction on how to complete tasks properly. It has been found $2t 2C JACK does not take criticism well and
will avoid that person for a period of time.

9) Respectful relations - During this evaluation period, PC JACK was involved in 2 break 2nd enter investigation which was assisted by
fellow officers including his Sergeant. Facts in issue were substantiated in the matier however, PC JACK felt the charges should not be
laid. Instead of speaking with his coach officer or Sergeant, PC JACK spoke with officers on another shift. Instead of providing the
officers the full details of the case, he with-held information causing these officers to provide advice in a certain manner. It
subsequently came to light to these officers that he had manipulated the information and themselves. This has caused a significant
level of distrust in PC JACK by his fellow officers.

10) Radio Communications - PC JACK sounds confident in his radio use and is not an issue. PC JACK however does not follow proper
radio protocal by notifying his dispatcher as to his daily activities and his whereabouts. He has also been found to often not answer his
radio when the dispatcher is calling him. This was pointed out to him one day by a senior officer and was directed to call the dispatcher
as they had been looking for him. This senior officer was met by an upset PC JACK who told the officer that he would call the
dispatcher when he wanted to.

Coach Officer's Comments:

All of the deficiencies noted above have been properly documented in PC JACK's PCS066.
Coach Officer's Date:
Signature:

l, Probationary Constable’s Comments:

Probationary Constable’s Date:
Signature:

EFICIENCIES:
Upenvi

1)Take responsibility for his own actions, learn from his mistakes and apply this to his future investigations so that these deficiencies
don't happen again. Do not blame fellow officers for deficiencies identified in himself.

2)PC JACK has already been made aware of the importance of reading rights to counsel, caution and applicable demands and this was
rectified the next time he investigated an impaired driver. This is to be monitored by his coach officer during subsequent arrests. PC
JACK should also be able to articulate the importance of rights to counsel and the various cautions and identify when each would be

used.

During each of PC JACK's criminal investigations, he should be expected to identify the facts in issue in each case, using a Criminal
Code. All ciminal code informations should be completed by himself and read by his coach officer to verify acurateness.

3)When a problem is taking to long to resolve or you
second officer with you. PC JACK needs to identify th
“om fellow officers.

2 problem call another officer or better bring a
‘gations and not hesitate to seek out the assistance

!4) Identify who is a key witness to form grounds for 2n ofience obtain = zporooriste names and contact information and obtain a

PROBATIONARY CONSTABLE WORK IMPROVEMENT S=o0s T 2
'(Rev. October08)




e PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

2tailed statement of those persons account of what happened as soon 25 possioie. PC JACK neads to be monitored to ensure this is
completed at the time of the complaint so subsequent investigations don't buiid on top of =ach other for follow-up to be completed.

5) PC JACK is expected to follow all instrcutions given by his coach officer or his Sergeant without fault. Should PC JACK require
clarification on an instruction he is to speak with. his coach officer first, and ¥ they zre not available, their Sergeant. Should it be known
that neither would be available during any given tour of duty, a senior member is to be identified for PC JACK to seek guidance from. It
is also expected that PC JACK is to be proactive and seek out guidance in the first place, 2nd not let a matter sit without clarification.

6) All officers working are at times required to stop what they are doing and take on a task which may be less or more important than
the one they were actively working on. PC JACK needs to be able to take these tasks and work on them in an order that allows the

most important to be completed and the less important to be put aside until time permits. Time management also has to be implimented
to get these tasks done. PC JACK's coach officer needs to review reportable vs non-reportable calls for service and their heirarchy.

7) Review the Mental Health Act and identify to his coach officer what would be required to make an apprehension under the Mental
Health Act. Other common Provincial Offence Act should also be reviewed to ensure an adequate working knowledge of each.

8) Take ownership for his mistakes, discipline or instruction and use these circumstances as learning opportunities to better yourself
from them.

9) See number 5 above.

10) Always advise the communications center of locations of vehicles stops and when out of the vehicle. Keep an ear to the radio for
his Soft ID and respond in a timely manner. Use proper radio procedure using the status buttons on the radio.

PC JACK is expected to resolve the 10 items listed above by his second evaluation with his new coach officer. This will ensure a
proper amount of time to work with his coach officer in achieving these goals.

3

File: 291

Comments mandatory at all levels

Accountable Supervisor's Comments:

Itis expected that PC JACK, at month eight of his probationary period, will show the necessary knowledge, skills and abilities to proper
rectifiy the deficiences in his current PCS066. Each goal is more than achievable with his experience level and should be easily
obtained with the guidance of his new coach officer.

Accountable Supervisor's Date:
| Signature:

Probationary Constable’s Date:

Signature:

Detachment Commander's Comments:

Detachment Commander’'s Date:
Signature:
Regional Commander's (or designate) Comments:
, ~=gional Commander's (or designate) | Date:
SS0SATIONARY CONSTABLE WORK IMPROVEMENT REPORT 3
Rew. October(8 }
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File: 291

l ignature:
|

RESULTS ACHIEVED

' e e . _To be completed by Accountable Supervisor

Standards “met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met“

will continue to be documented in the next month’s improvement plan.

Probationary Constable’s Date:
Signature:
Accountable Supervisor's Date-
Signature:
Detachment Commander's Comments (mandatory):
Detachment Commander's Date:
Signature:
Regional Commander's (or designate) Comments:

Date:

Regional Commander's (or designate)

ignature:

]

SROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT
Rev. October08)




Nie, Richard (JUS)

From: Johnston, Mike P. (JUS)
ent: September 14, 2009 11:07 AM
fo: Campbell, Ron (JUS); Flindall, Robert (JUS); Nie. Richard (JUS); Kohen, Colleen (JUS);
Postma, Jason (JUS); Butorac, Peter (JUS)
Subject: FW: JACK WIP masterc.doc
Attachments: JACK WIP masterc.doc

JACK WIP
masterc.doc (77 KB;

AlC]
Detachment Commander's comments added.
Mike

————— Original Message—----—

From: Campbell, Ron (JUS)

Sent: September 14, 2009 10:44 AM

To: Johnston, Mike P. (JUS)

Cc: Kohen, Colleen (JUS); Flindall, Robert (JUS); Nie, Richard (JUS); Postma, Jason
(JUS); Butorac, Peter (JUS)

Subject: FW: JACK WIP masterc.doc

Mike I will defer this to you for D/Commander Comments unless you prefer I add mine as
oerations Manager.

Rich Jason and Peter: Please wait until we have heard from Colleen prior to disclosure.

Tks Ron

————— Original Message—-----

From: Flindall, Robert (JUS)

Sent: Sunday, September 13, 2009 5:36 PM

To: Campbell, Ron (JUS)

e Kohen, Colleen (JUS); Filman, Shaun (JUS)
Subject: JACK WIP masterc.doc

Ron and Colleen,

Please find a revised WIP for PC JACK. PC FILMAN has compiled the ten separate WIP's
into one and I have tweaked them to their final draft.

Robert Flindall

Sgt. 9740

Peterborough County OPP
VNET 501-4620
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his plan is designed to assist the supervisor in addressing employ=s performance problems. The objective of
this plan is to correct identified work performance deficiencies or behaviour problems in order to elicit an
acceptable level of work performance and meet the requirements for Probationary Constable.
This plan will be initiated when the PCS 066P indicates:
e DOES NOT MEET REQUIREMENTS in any category, or
e NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK

IMPROVEMENT PLAN has been implemented.
-Probationary’ | PC Michael JACK " Accountable R FLINDALL
- Constable: - Supervisor:
‘Badge: . L L[E12690 Badge: 8740

‘ DESCRIPTION OF DEFICI

: ENCIES THAT REQUIRE IMPROVEMENT

“MEET” WORK PERFORMANCE STANDARDS

1)Personal accountability - PC JACK has difficulty accepting responsibility for his actions where these actions have either been deemed
inappropriate or deficient. One of the priorities of the 2008-2010 OPP Strategic Plan is effectiveness. A key strategy in achieving
positive outcomes in this area is to hold ourselves accountable through ongoing evaluation in Performance Management. By showing
an unwillingness to accept responsibility for his actions and blaming others, PC JACK has difficulty in learning from his mistakes in
order to better prepare himself for the future.

2) Federal Statutes - PC JACK scored well in his OPC federal statutes component, however he has difficulty in putting book knowledge
into practice while completing investigations. PC JACK has investigated many federal statute offences in his time at the Detachment
but he has had difficulty in some procedures such as forgetting to read an accused their Rights to Counsel, speaking with another
officer's accused without reading a supplementary caution or identifying key facts in issue in a case to substantiate the offence.

regards to a Break and Enter PC JACK investigated, PC JACK disagreed with other senior officers and his Sergeant about the
-narges which were laid. Instead of speaking with his coach officer or Sergeant, PC JACK questioned officers on other shifts that wers
not present and voiced his disagreement with the charges laid. In this case, as well as answer shopping, it appears that PC JACK has
let his opinion of the people involved sway his opinion of what charges should be laid rather then relying on what elements of an
offence had been completed.

3) Resolution - PC JACK investigated a stand by to keep the peace during this period in which he attended alone. PC JACK did not
realize that he was unable to resolve the matter. One of the involved parties in the matter realized this fact and called for a back up
officer for PC JACK. Understanding ones strength and weaknesses is important in achieving a positive outcome during any call for
service. This includes requesting assistance from fellow officers when dealing with difficult situations.

4) Follow-up - As indicated in previous evaluations, PC JACK had shown proper followup skills and kept a running list. An investigation
came to light during this evaluation period, that PC JACK had been investigating over a period of several months. It was learmned that
PC JACK had not completed even the simplest of followup tasks, such as obtaining witness information and contact information, nor
taken any statements to help substantiate the allegations.

5) Listening Skills - PC JACK has been identified as having poor listening skills. PC JACK had been told on a number of occasions
that he was not to complete transcriptions of video statements. During a Criminal Harassment investigation, PC JACK was preparing
court documents for the arrest of the suspect. PC JACK was given very speficic instructions from his Sergeant on what to complete
and what not to complete. It was confirmed with PC JACK that he understood. Instead of following the instructions given to him by his
Sergeant, he completed the tasks that he felt should be done. As a result, he placed the lives of his victim and witnesses at

unneccessary risk.

6) Planning and organization -PC JACK is a very organized person. H
is viewed that PC JACK cannot multitask. He has difficuity prioritizing

that don't need to be done or over investigating.
‘tzs such. This can be seen in numerous

Part of the issue is that PC JACK will go too far in his invess
PC JACK has difficulty in identifying what is a non-repe
instances such as typing a statement verbatim that didn't fzwe *
~3ve no releavant information to provide.
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.ot able to identify the elements associated with the Mental Hezith Az

8) Self confidence - During this evaluation period, PC JACK has been involvad in numerous sitiatuations which has required either

disciplinary action or instruction on how to complete tasks properiy. i has been fund that PC JACK does not take criticism well and
will avoid that person for a period of time.

9) Respectful relations - During this evaluation period, PC JACK was invoived in 2 break and enter investigation which was assisted by
fellow officers including his Sergeant. Facts in issue were substantiated in the matier however, PC JACK felt the charges should not be
laid. Instead of speaking with his coach officer or Sergeant, PC JACK spoke with officers on another shift. Instead of providing the
officers the full details of the case, he with-held information causing these officers to provide advice in a certain manner. |t

subsequently came to light to these officers that he had manipulated the information and themselves. This has caused a significant
level of distrust in PC JACK by his fellow officers.

10) Radio Communications - PC JACK sounds confident in his radio use and is not an issue. PC JACK however does not follow proper
radio protocal by notifying his dispatcher as to his daily activities and his whereabouts. He has also been found to often not answer his
radio when the dispatcher is calling him. This was pointed out to him one day by a senior officer and was directed to call the dispatcher

as they had been looking for him. This senior officer was met by an upset PC JACK who told the officer that he would call the
dispatcher when he wanted to.

-

Coach Officer's Comments:

All of the deficiencies noted above have been properly documented in PC JACK's PCS0686.

Coach Officers Date:
Signature:

Probationary Constable’s Comments:

Probationary Constable’s Date:
Signature:

CIENCIES:

e completed by Accountable Stpervisor

1)Take responsibility for his own actions, learn from his mistakes and apply this to his future investigations so that these deficiencies
don't happen again. Do not blame fellow officers for deficiencies identified in himself.

2)PC JACK has already been made aware of the importance of reading rights to counsel, caution and applicable demands and this was
rectified the next time he investigated an impaired driver. This is to be monitored by his coach officer during subsequent arrests. PC

JACK should also be able to articulate the importance of rights to counsel and the various cautions and identify when each would be
used.

During each of PC JACK's criminal investigations, he should be expected to identify the facts in issue in each case, using a Criminal
Code. All ciminal code informations should be completed by himself and read by his coach officer fo verify acurateness.

3)When a problem is taking to long to resolve or you are unsure of how * ooiem 220 znother officer or better bring a

ris

second officer with you. PC JACK needs to identify this quickly durin
“om fellow officers.

wi

2 not hesiiate to seek out the assistance

+) Identify who is a key witness to form grounds for an offence, obizin = zooror=i= -

-~z comtact information and obtain a
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etailed statement of those persons account of what happened as socn as pessioie. 2C JACTK neeaos 1o be monitored to ensure this e
completed at the time of the complaint so subsequent investigations don't build on to0p of =2ch other for fllow-up to be completed.

5) PC JACK is expected to follow all instrcutions given by his coach officer or his Sergeant without f2ult. Should PC JACK require
clarification on an instruction he is to speak with his coach officer first, and if they ars not D'z, their Sergeant. Should it be known
that neither would be available during any given tour of duty, a senior member is to be identified for PC JACK to seek guidance from. |t
is also expected that PC JACK is to be proactive and seek out guidance in the first place. and not let a matter sit without clarification.

8) All officers working are at times required to stop what they are doing and take on a task which may be less or more important than
the one they were actively working on. PC JACK needs to be able to take these tasks and work on them in an order that allows the
most important to be completed and the less important to be put aside until time permits. Time management also has to be implimented
to getthese tasks done. PC JACK's coach officer needs to review reportable vs non-reportable calls for service and their heirarchy.

7) Review the Mental Health Act and identify to his coach officer what would be required to make an apprehensioh under the Mental
Health Act. Other common Provincial Offence Act should also be reviewed to ensure an adequate working knowledge of each.

3) Take ownership for his mistakes, discipline or instruction and use these circumstances as learning opportunities to better yourself
from them.

2) See number 5 above.

C) Always advise the communications center of locations of vehicles stops and when out of the vehicle. Keep an ear to the radio for
7's S0 1D and respond in a timely manner. Use proper radio procedure using the status buttons on the radio.
=C JACK is expected to resolve the 10 items listed above by his second evaluation with his new coach officer. This will ensure a
croper amount of time to work with his coach officer in achieving these goals.

.

T

Comments mandatory at all levels

Accountable Supervisor's Comments:

It is expected that PC JACK, at month eight of his probationary period, will show the necessary knowledge, skills and abilities to proper
rectifiy the deficiences in his current PCS066. Each goal is more than achievable with his experience level and should be easily
obtained with the guidance of his new coach officer.

Accountable Supervisor's Date:
Signature:

Probationary Constable’s Date:
Signature:

Detachmeht Commander's Comments:

Constable Jack is experiencing difficulty in a number of operational areas. Close supervision of this officer is reccommended at this
time to ensure the identified Work Improvement Plan is followed and the areas of concern rectified.

Detachment Commander’s Date:
Signature:

Regional Commander's (or designate) Comments

1
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.egional Commander's (or designate) Date:
Signature:

RESULTS ACHIEVED
€ completed by Accountable Supervisor

Standards “met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met”

will continue to be documented in the next month’s improvement plan.

Probationary Constable’s Date:
Signature:
Accountable Supervisor's Date:
Signature:

Detachment Commander's Comments (mandatory):

bk

Detachment Commander's

Date:
Signature:

Regional Commander's (or designate) Comments:

Regional Commander's (or designate) Date:

gnature:

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT
(Rev. October08)







Nie, Richard (JUS)

From: Campbell, Ron (JUS)
sent: September 11, 2008 4:42 Pt
To: Johnston, Mike P. (JUS); Kohen. Callesn (JUS) Findail Sobert (JUS); Nie, Richard (JUS);
Postma, Jason (JUS); Butorac, Peter (JUS
Subject: FW: PCS66_JACKS.doc
Attachments: PCS66_JACK8.doc

PCS66 JACK8.doc

(208 KB)
olleen: Mike Johnston added the comments under detachment commander. Here is
the revised version. Ron
—————Criginal Message----—-—

all, Robert (JUS)

¥, September 11, 2009 1:32 PM
, Ron (JUS)

66 JACK8.doc
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I think we're good to go on this copy. Colleen is looking to read this today as well
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! File: 291
Sntario. PROBATIONARY CONSTABLE i
Police PERFORMANCE EVALUATION REPORT
(PCS-066P)
: En ‘ 2" Class ¢ robsfionary Sistss  Rep ~
Probationary Constable 4" Class Constable; Probationary Stzfus  Report Month: 7
Category’ (select one): l:] Experienced Officer Repori Month: select month
,-_E_Amalgamat‘ed Officer Report Month: select manth
Surname: JACK | Given Name: Micheal:
Badge: 12690 = : - WIN: 393080
— e AL T , . e
Soctlon: Peterborough County Region/Bureau | Central East
Evaluator: PC S. FILMAN Badge: 11212
Evaluation Period: (oo/mmryy)  Start: 09 Aug 09 End: 09 Sep 09
Probationary Period Start Date*  (Dpb/mMmrYY) 09 Jan 09
**4 Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy

Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP
g

Coach Officers and Accountable Supervisors have responsibilities associated with the day-to-

day coaching, development and
supervision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Develo

pment Bureau after Regional Command
comments and signatures are obtained.

Ontario Public Service (OPS) policy requires every OPS employee to have an annual Performance Development Plan (PDP) and

Leamning and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position description
constitutes the PDP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary
Constables is evaluated and establishes the basis for recommending (or not) a change from probationary to permanent status.

The Recruit Field Training Manual is the generic Performance Evaluation Plan for Probationa
individualized Work Improvement Plan when necessary to help a Probationa
this form. The Coach Officer and Supervisors roles are essential to the Prob
status.

ry Constables. It is supplemented with an
ry Constable satisfactorily meet all expectations set out in
ationary Constable’s success in obtaining permanent

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - 2030855 2=y November 2008)




' PERFORMANCE ASSESSMENT

i

The Performance Assessment Criteria have'been developed to provide = st=ndardzac r2ting for levels of performance.

,..-.e;me,ntsn in all categories in order to be 'ecommend;e,df oF
anent status.

Probationary Constables must achieve “Meets

Meets Requirements Performance consistently meets requirements.

Does Not Meet Requirements Performance fails to meet requirements.
(Mandatory that Work Improvement Plan be completed)

No Basis for Rating Not demonstrated or observed. (Mandatory comment required)

ATTITUDE TOWARDS LEARNING
Does Not Meet Requirements
Able to re-evaluate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:

PC JACK has an obvious ability to learn but is not willing to take responsibility for mistakes or
accept any disappointments. He has been found to avoid an officer that has given him
negative feedback. He has also been argumentative with officers that have given him
rection and states that discipline is "humiliating".

PROVINCIAL STATUTES

Does Not Meet Requiremenis
Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:
During this evaluation period, PC JACK has only worked 6 shifts due to his holiday schedule.
Because of this, the previous evaluation example has been carried over to this evaluation:

SP09175350 - Mental Health Act.

On the 3rd August 2009 PC JACK attended this call with PC CROWDER (who was the back-
up officer). The complainant was reporting that people living upstairs had equipment that
made her head buzz. PC JACK obtained details from the female. He didn't appear to know
what to do. Once outside the residence he asked PC CROWDER how he would have
handled the call. PC CROWDER asked PC JACK how he would handle it and what his
authorities are under the mental health act. PC JACK stated he would take her to the hospital
for an evaluation. PC JACK did not know his apprehension authorities under the mental
health act.

From 10th June 2009 to 09 August 2009 PC JACK has issued the following Provincial
Offences notices:

TA:21,CAIA:2

EDERAL STATUTES
PROBATIONARY CONSTABLE PERFORMANCE EVALUATION SER0ST - SCSJ655 Sew Mowe—ber 2008)




Able to identify, articulate and process applicable elements in Fadera Sizr s

Specific example:

'C JACK completed an Impaired driver investigation SP09181742 during s evalusiion
period. PC JACK was able to identify the appropriate elements reguires = —ak= 2n 2
this offence. PC JACK also read the appropriate rights, caution znd demancs recifying issues
that were indentified in his previous evaluation.

POLICE ORDERS/PROCEDURES/TECHNICAL SKILLS

Able to identify, locate, articulate and demonstrate applicable elements of Police
Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC. E-mail,
RMS Systems.

Specific example:
PC JACK has had no incidents in this evaluation period that would apply to this evaluation
section. He continues to use CPIC, Email and RMS systems appropriately.

Meets Requirements

POLICE VEHICLE OPERATION

Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner.
Employs appropriate pursuit and emergency driving strategies in compliance with
policy. Able to multitask effectively.

Specific example:

During this evaluation period, PC JACK was involved in a traffic related incident in which he

was charged with failing to yield to traffic on a through highway. PC JACK's cruiser operations

almost resulted in a motor vehicle collision that was witnessed by his Sergeant and a fellow
ficer on shift. Documentation is on file for this incident. RM09096931

Does Not Meet Requirements

TRAFFIC ENFORCEMENT

Able to maintain a consistent level of proactive visible deterrence patrol in
conjunction with enforcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the
requirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity, seeks and identifies solutions to problems, and
shares relevant information/ideas.

Specific example:

During this evaluation period, PC JACK has only worked 6 shifts due to his holiday schedule.
He has laid only 4 provincial offence notices during this time period in which he investigated
19 non-reportable occurrences and 1 reportable occurrence which was an Impaired Driver
SP09191712.

During this period, it was discovered that PC JACK has been issuing speeding tickets mainly
at 15 km/hr over the speed limit. He has been spoken to about this practice and it is expected
to stop.

Meets Requirements

\ PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REFOST

COMMUNICATION SKILLS

' RATING

- PCS068° (Rev. November 2008) 4




ORAL

Questions and interviews others appropriately to gain information. Communicates
leas and concepts clearly, effectively and in a professional manner.

Specific example:
order to complete an investigation.

He does however have issue when communicating with his supervisors or shiftmates. When
PC JACK is spoken to about various issues, he always indicates he either misunderstood or
did not know. He has not been known to request clarification from others so that he has full
understanding of the task or direction at hand.

PC JACK is profesional with the public and is able to speak clearly and effectively with them in |

Does Not Meet Requirements

WRITTEN

Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS.

Specific example:

PC JACK continues to need assistance in the creation of crown brief synopsis's. During this
evaluation period, 2 crown briefs were submitted whose synopsis were of insufficient quality
and detail to substantiate the offences. Although the offences were made out during the
course of his investigation, articulating the information into a crown brief synopsis has been
difficult. This is in stark contrast to the detailed general occurrence reports that PC JACK has
been know to write.

Does Not Meet Requirements

LISTENING SKILLS

—xpresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a
professional manner.

Specific example:

On the 20 of August, a meeting was held with PC JACK in regards to the deficiencies
mentioned in his previouis evaluation. During this meeting, the deficiencies were identified
and PC JACK was asked if he understood or had any questions. PC JACK indicated that he
understood and did not have any questions. He was aware that documentation was
forthcoming. When the documentation was served upon PC JACK and after his review, he
advised that he did not accept what was written in the documentation and refused to sign,
even after he was given the opportunity to discuss the matter the day previous.

During this evaluation period, PC JACK has only worked 6 shifts due to his holiday
schedule. Because of this, the previous evaluation example has been carried over to this
evaluation:

SP09175350 - Mental Health Act.

On the 3rd August 2009 PC JACK attended this call with PC CROWDER (who was the
back-up officer). The complainant was reporting that people living upstairs had equipment
that made her head buzz. PC JACK obtained detzils from the female. He didn't appear to
know what to do. Once outside the residence he asked PC CROWDER how he would have
handled the call. PC CROWDER asked PC JACK how he would handls ; and what his

authorities are under the mental health act. PC JACK sizt=2

Lo

e BN BN BN

Does Not Meet Requirements

“r an evaluation. PC JACK did not know his apprehension amthorities under the mental
-alth act.
PROBATIONARY CONSTABLE PERFORMANCE SVAL AT 0m S5m0 PCSI55° (Rew. November 2008) 5




From 10th June 2009 to 09 August 2009 PC JACK has issued the Sllowmme Powameiz)
Offences notices:

BEAS I CATA 2

NON-VERBAL

Uses appropriate body language, gestures, and demezanor: is awars of their eFact on
others.

Specific example:

PC JACK is aware of how his appearance and demeanour can sffect his interaction with
complainants and accused parties. He uses approriate paralanguage and interview stance
techniques with these individuals.

Meets Requirements

RADIO COMMUNICATIONS

Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes.

Specific example:

During this evaluation period, PC JACK had occasion to work a Paid Duty shift. During his
shift, the Smith Falls PCC continued to try to make contact with him without success. A senior
officer who was working at the time attempted make contact over the radio and via PC JACK's
cell phone, also without success. When PC JACK returned to the Detachment, the senior
officer who attempted to assist the PCC, spoke with him about not answering his radio and
advised him to contact the PCC. PC JACK became irate with the officer and advised thim that
~e would call the PCC when he felt like it.

» During this evaluation period, PC JACK has only worked 6 shifts due to his holiday schedule.
Because of this, the previous evaluation example has been carried over to this evaluation:

PC JACK is now patrolling on his own. His communcation skills are improving. PC JACK is
conscious of his thick accent and makes an effort to speak clearly and consisely.

SP09152940 --SP09158516 - On the 17th July 2009 PC JACK attended at a camp to follow-
up on a call that occurred during his rest days and had already been investigated by another
officer. PC JACK did not notify the PCC or his zone partner nor anyone else on shift where
he was. It was only when he was dispatched to another call for service (SP0915851 6) that
he advised he was busy conducting follow-up. It was discovered this wasn't even one of his
investigations and PC JACK was advised to attend at the outstanding call for service. On
the18th July 2009 PC JACK was spoken to about the importance of notifing the PCC of his
10-20 when he gets out of his vehicle especially for 10-78 reasons.

Does Not Meet Requirements

__ COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

Demonstrates a desire to help and serve others; works to discover and mest
community needs; demonstrates a customer service orientation towards the public;
develops culturally appropriate contacts that can provide support o victims of crime.

Specific example:
= JACK has an obvious desire to help people and his community. He coniinues to use the
. =PO's in his zone and makes himself available to the public while He=

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - 505 557 2a, November 2008) 6




VALUING DIVERSITY

Works effectively with a wide cross-section of the community representing diverse
ackgrounds, cultures and socio-economic circumstances.

' Specific example:

PC JACK has no issues working within a diverse community in which the Peterborough

County Detachment polices. ;

Meets Requirements

Uses knowledge and training to effectively problem solve situations and make the
best decision at the most appropriate time.

Specific example:

PC JACK has indicated on numerous occassions that he has not had the proper guidance in
completing various tasks after the task was completed improperly. In all occassions, PC
JACK has failed to request assistance in completing the tasks properly. He is expected in the

future to ask for assistance should he need help.

During this evaluation period, PC JACK has only worked 6 shifts due to his holiday schedule.

Because of this, the previous evaluation example has been carried over to this evaluation:

SP0S148553 - Impaired Driver - On July 6th 2009, PC JACK received a traffic complaint in

Dy the complainant, PC JACK knew that he was out of position to look for the impaired driver.
PC JACK was able to determine the best course of action to put him in the best position to
ntercept the possible impaired. As a result of actions, PC JACK was ultimately able to locate
7= suspect vehicle and impaired charges were laid as a resuit.

Meets Requirements

I DECISIVE INSIGHT

glements in complex situations.

Specific example:
During this evaluation period, PC JACK has only worked 6 shifts due to his holiday schedule.
Because of this, the previous evaluation example has been carried over to this evaluation :

SP09133110 - PC JACK attended at a stand-by and keep the peace. PC JACK has attended
at these types of calls in the past. This is a 2 person call and part of issues stemming from
this call are due to the fact he did not request a second unit to attend to assist. While on
scene at the incident , one of the parties involved contacted the PCC and requested another
officer attend as things were not progressing. Once second officer attended and the matter
was quickly resolved. PC JACK expalned that he was unaware of the act that legislated over
trailer parks and that was the main problem. PC JACK was given advice should this happen
again in the future.

Does Not Meet Requirements

RESOLUTION

Selects the most effective problem-solving strategy and (when appropriate)

ANALYTICAL THINKING
Demonsirates logical cause and effect thinking; systematically identifies basic
patiems or connections between situations, persons or events; identifies key
implements this strategy involving the community.

pecific example:

Does Not Meet Requirements

. which the caller was reporting a possible impaired driver. Based on the information provided

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-066P (Rew. November 2008) 7
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During this evaluation period, PC JACK has only worked 6 shifis dus 12 =i molc2y schedule.
Because of this the previous evaluation example has been carriad cwer 10 s v =ron

SP0S133110 - PC JACK attended at a stand-by and keep the peace. 5C (20 =zs ===nded
't these types of calls in the past. This is a 2 person call and part of ssues stemming from
Jis call are due to the fact he did not request a second unit to attend @0 zssst  Whis on
scene at the incident , one of the parties involved contacted the PCC znd raqussied znother
officer attend as things were not progressing. Once second officer ai=nd=s =
was quickly resolved. PC JACK expalned that he was unaware of the zc #2*

trailer parks and that was the main problem. PC JACK was given advice should s happen
again in the future..

FOLLOW-UP ORIENTATION
Conducts appropriate follow-up as required to complete a thorough investigation.

Specific example:
During this evaluation period, PC JACK has only worked 6 shifts due to his holiday schedule.
Because of this the previous evaluation example has been carried over to this evaluation:

SP09087157 - PC JACK was assigned this call on the 26th April 2009. On the 18th July 2009
CST PAYNE was assisting PC JACK with putting an arrest warrant/brief package together.
PC JACK had finally added the GOR. PC PAYNE advised PC JACK to complete a synopsis
of the video statement, print out new CR for the accused, photocopy his notes and other
documents and when complete he can go to an ESO to put brief together and still be in his
zone. On the 19th July CST PAYNE assisted PC JACK with putting the brief together. PC
JACK commented that this call should be a crime unit call because he doesn't have the time
for the follow-up and requires more time to work on it. After reviewing the one and only
statement, it was discovered that PC JACK hadn't obtained the name or details of the female
cashier who processed the transaction with the accused at the business. This person is a key
itnesses in the investigation and her details and statement should have been obtained much
arlier in the investigation. PC JACK was instructed to obtain her details and a statement for
the investigation and brief. On the 19th July 2009 PC JACK attended the business to enquire
about the female cashier. He left the business again without obtaining basic contact details to
contact her at home. He learned she would be working on one of his rest days and asked
SGT FLINDALL if he could come in on overtime on a day off to meet with the girl when she
was working. PC JACK was advised he can interview the female when he is working next.

I have observed PC JACK call insurance companies regularly when provided with expired
insurance slips by drivers. This is something some officers may not always do if the slip is
fairly current.s.

Does Not Meet Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference, improve outcomes and effectively manage
problems.

Specific example:
During this evaluation period, PC JACK has only worked 6 shifts due to his holiday
schedule.

His proactive enforcement stats are low with only 4 tickets issued, however on the
20" of August he 1 2'e and arrest an impaired driver SP09191712.

Meets Requirements

T
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PERSONAL ACCOUNTABILITY

Takes responsibility for one’s own actions and consequences and wilingly ces
ny identified performance deficiencies.

1]
i

'

Specific example:

PC JACK continues to struggle with personal accountability. PC JACK was issusd 2 20N %r

a traffic infraction, for which he has not taken any responsibilty for his actions.

As well PC JACK has complained on a number of occasions that he felt abandoned or didn't
have help with calls for service. In a number of instances in which he's complained, it was |
found that he had not let it be known that he required assistance and did not actively seek out |
assistance. {

—o=s Not Meet Requirements

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a logical manner while
exercising time management skills.

Specific example:
During this evaluation period, PC JACK has only worked 6 shifts due to his holiday schedule.
Because of this, the previous evaluation example has been carried over to this evaluation:

PC JACK is a very organized person. He usually comes to work with a pre-written task list

However, it is viewed that PC JACK cannot multitask. He has difficulty prioritizing what needs
to be done on his list.

SP08184458 - Criminal Harassment - PC JACK was giving a list of specific instructions for
dealing with this call by SGT FLINDALL. They were to have night shift make attempts to
ocate and arrest suspect; do up brief for this case and submit before going home. Brief to
clude; synopsis, photocopies of witness statements: summary of victim video statement:
-now cause hearing report. If not arrested then brief can be submitted for warrant.
PC JACK entered a GOR which was not required that evening. He transcribed the video
statement which was not required (after leaving the detachment and attending Staples
Business Depot and purchasing headphones - to listen to the statement) . PC JACK did not
complete and submit a bail /warrant brief as he was directed to do by SGT FLINDALL . He
requested CST BROCKLEY complete his brief synopsis for him. This reflects his poor time
management skills, working on items he wasn't told to do an weren't required at the time

On the 17th July 2009 PC JACK was following up on an investigation that he wasn't asked to
assist with, while he had his own investigations that required follow-up. PC JACK's notebook
for this date refers to his follow-up relating to SP09152940. His task list at the time had a 2
frauds, a theft call, and a neighbour dispute that S/SGT CAMPBELL was requesting he follow-
up on.

Does Not Meet Requirements

FLEXIBILITY
Adapts to a variety of changing situations, individuals and groups.

Specific example:
PC JACK has made himself available on numerous occassions o assist other officers in the

Detachment by working their shifts. He has also worked many overiime details without
complaint.

-

Meets Requirements

_INTERPERSONAL ATTRIBUTES |

?

RATING

I
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INTEGRITY

.ersons and marginalized persons) consistent with the Canagizr Cra—=r oF Rights
and Freedoms and the Ontario Human Rights Code.

Specific example:
PC JACK has never been seen to show bias towards victims or zcousad and has ERUEYS

and Freedoms and the Ontario Human Rights Code.

Meets Requirements

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively; to be empathic,
compassionate and sincere. Recognizes the positive contributions of others:
demonstrates trust in others by acknowledging their strengths, skills and expertise.

Specific example:

During this evaluation period, PC JACK has only worked 6 shifts due to his holiday
schedule. Because of this the previous evaluation example has been carried over to
this evaluation:

SP09178964 - B&E - Youngs Point - PC JACK and his shiftmates were called to a
B& E in progress at an old school in Youngs Point. PC JACK was given direction
from his supervisor SGT FLINDALL and PC D'AMICO regarding applicable charges
in the case. A couple of days later he spoke to another officer at detachment about
the case ommitting pertinant details and asking how he could get the charges

--~hanged because he felt they were the wrong charges. He did not trust that his

Jpervisor or senior member on shift were directing him properly when in fact they

'j were. PC JACK again spoke with SGT FLINDALL who in turn reiterated what the

appropriate charges were. Disregarding this information again, PC JACK again went
to another officer, ommitting pertinant details. In both cases, both officers came to
learn all of the details and vocalized their concern with PC JACK at how he was
using them in an attempt to get the charges changed.

Does Not Meet Requirements

SELF-CONFIDENCE

Believes in one’s abilities, understands one’s own strengths and limitations; able to
receive constructive criticism while maintaining professionalism.

Specific example:
During this evaluation period, PC JACK has only worked 6 shifts due to his holiday schedule.
Because of this, the previous evaluation example has been carried over to this evaluation:

During this evaluation period, PC JACK has been involved in numerous sitiatuations which
has required either disciplinary action or instruction on how to complete tasks properly. It has
been found that PC JACK does not take criticism well and will avoid that person for a period of
time.

Does Not Meet Requirements

TEAM WORK

- vVorks effectively with others towards a common purpose while putiing the group’s

Does Not Meet Requirements
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goals ahead of personal achievement.

Specific example:

As a member of "A" platoon PC JACK had little to no co-operation or tearmwar siils wits =
ther members of "A" platoon. In relation to fellow officers, it has been not=s == wres 20

sACK has an unfavorable conversation with a fellow officer, recieves discoire o —Fss— =0

JACK will no longer talk to that officer. In some circumstances, this non-commuric=sor ~2=

lasted for some time.

Also, as outlined in Radio Communications above, PC JACK had occasion 0 work = SDzid
Duty shift. During his shift, the Smith Falls PCC continued to make contact with him without
success. A senior officer who was working at the time attempted make contact over $= radic
and via PC JACK's cell phone, also without success. When PC JACK returned o the
Detachment, the senior officer who attempted to assist the PCC, spoke with him zbout not
answering his radio and advised him to contact the PCC. PC JACK became irate with the
officer and advised thim that he would call the PCC when he felt like it.

-

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and stereotypes that can

Specific example:

“2nversation with a fellow officer, recieves discipline or critisism, PC JACK will no longer-talk

Does Not Meet Requirements

nfluence actions, communication, relationships, judgments and decisions.

n refztion to fellow officers, it has been noted that when PC JACK has an unfavorable

that officer. In some circumstances, this non-communication has last for some time.

DEPORTMENT

Specific example:

= Smith Falls PCC continued to make contact with him without success. A senior officer
“ho was working at the time attempted make contact over the radio and via PC JACK's cell
snone. also without success. When PC JACK returned to the Detachment, the senior officer
who atempted to assist the PCC, spoke with him about not answering his radio and advised

wou'd call the PCC when he felt like it.

~ontrols emotions, especially when provoked or when facing opposition or hostility. Does Not Meet Requirements

=«es constructive action, deals with situations while maintaining professionalism.

C JACK remains professional when dealing with the public.

C JACK however has issue when dealing with fellow officers. As outlined in Radio
cmmunications above, PC JACK had occasion to work a Paid Duty shift. During his shift,

™ o contact the PCC. PC JACK became irate with the officer and advised thim that he

A

Frojects a positive and professional image; maintains uniform and equipment.

Specific example:
=C JACK arrives for work early and his uniform is neat and ciean. 2C JACK maintains his
force equipment in proper condition and order.

PPEARANCE
Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION SEP0ST - S90S 0655 B2y November 2008)
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~ COMMENTS AND SIGNATURES

| Evaluation Meéting |

X] Ihave met and discussed my performance with my coach officer or my accountable supervisor.

X] Ihave reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms.

Xl Ihave reviewed and discussed with my coach officer, or my supervisor, my performance in relation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Employee’'s Comments:

Employee’s Signature: Date:

Coach Officer Comments:

During this evaluation period PC JACK was off on rest days for the majority of the evaluation period. This has resulted in a lack of
content for this evaluation period. As well sue to the fact that the previous evaluation had a number of Work improvement plans and PC
JACK was off he has not had a significant opportunity to rectify the identtified performance deficiancies.

Coach Officer’s Signature (Performance has been observed that supports the rating Date: 11 Sep 09
ssigned for each category):

Accountable Supervisor's Comments (Mandatory):

PC JACK has only worked 6 shifts during this last evaluation period due to his vacation leave. A number of the sections in this
evaluation have been carried over from his last evaluation. It is expected upon his return to work, that he will actively meet the
objectives of his Work Improvement Plans as he continues his probationary period with Platoon D.

Accountable Supervisor: Accountable Supervisor's Signature: Date: 11 Sep 09

e s

Comments (Mandatory):
During this evaluation period, PC JACK, his Supervisor and an OPPA Rep met with S/Sgt. R. CAMPBELL to discuss
various issues he has experienced recently with his progress. PC JACK insists he has not had the assistance to meet the
goals outlined in the evaluation. PC JACK's Supervisor outlined steps that had been taken to assist but were not utilized
by the member.

It also became apparent that PC JACK has created some animosity amongst his fellow officers by "answer shopping" with
Detachment members. The other members were not provided with full disclosure of the entire situation and then provided
opinions based on partial information. This answer shopping continued until PC JACK found someone who would agree
with his own opinion based on partial information.

PC JACK has been offered a fresh perspective with his move o Platoon D. He will be getting closer direct supervision
from a new coach officer in an effort to ensure he has the proper tools to succeed.
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Detachment Commander: Detachment Commander's Sgrature Date: 11Sep09

Instructions:
At the conclusion of each evaluation period:
» Forward the completed and signed ORIGINAL document o RegionSurszu for signatures and tracking
purposes.

-

.,: - r_nér;ts (Mandatory)

==gonz' Commander (or designate): Regional Commander’s (or designate) Date:
Signature:
Instructions:

~1 the conclusion of the evaluation period:
* Return a signed COPY of completed document to the member.

* Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

Personal information on this form is collected under the authority of Sec. 17(2) of the Police Services Act, R.S.0. 1990, and will be used for the purpose

of evaluating your job performance with the Ontario Provincial Police.

]
Al
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Nie, Richard (JUS)

From: Campbell, Ron (JUS)
ent: September 9, 2009 11:06 AM
1o: Flindall, Robert (JUS); Nie, Richard (JUS)
Cc: Johnston, Mike P. (JUS); Butorac, Peter (JUS | Post—z J=son JUS)
Subiject: FW: PCS66_JACKS8.doc
Attachments: PCS66_JACKS8.doc

=
PCS66_JACK8.doc
(129 KB)

Rob, Rich was in to see me and he will not disclose this until it

ti is complete. He needs
the Work improvement plans to start a basis of where Mike needs to improve. Please supply
I for months 6/7 and this current month.
and I were taking and we recall from the last BreobEESE that the category
t it was for the time before rather than no basis for rating. As such if he
ory in month 6/7 but this month you have no examples he still meets
S or vice versa if he didn't meet requirements it remains does not meet.

)
h
»

Mike P. (JUS)
September 09, 2009 10:35 AM
(JUS)

1l Message-——--

ipbell, Ron (JUS)

ptember 9, 2009 9:09 AM

Robert (JUS)

hnston, Mike P. (JUS); Lee, Dave E. (JUS); Kohen, Colleen (JUS)
FW: PCS66 JACKS8.doc

L9 I g IR I I
0 O M -
Qg E

o}

f._l

'_.J

o
6]

(L}
®
QO
cr

Rob, Please review my comments in Red. I think you need to expand on some areas even
though he only worked 6 shifts with your platton and took vacation I think you can expan
_ Oon some areas. Also when you account for his time on the 6 shifts if there is a reason h

'only wrote 4 tickets what was he doing with his time. If he was completing follow-up or

OL

had a number of calls for service this should be mentioned and given credit for it. An+
~ proactive things he has done. Please review prior to disclosure. Tks Ron

(DI

————— Original Message-----
EBrom: Elindall,  Robert (JUS)

Sent: Tuesday, September 08, 2009 4:09 PM
To: Campbell, Ron (JUS)
'Subj ect: PCS66 JACKS8.doc

n

e digital copy of PC JACK's next ewvaluation. A igied copy by Filman and i wei
s PC JACK's copy is sitting on yenr SEE




- File: 291
iy PROBATIONARY CONSTABLE
Police PERFORMANCE EVALUATION REPORT
(PCS-066P) |
Probationary Constable IZ 4" Class Constable, Probationary Stztus  R=sort Month: 7
Categery (selectonej: [ Experienced Officer Report Month:  select month
:_ [[] Amalgamated Officer Report Month:  select month
Surname: ek ' Given Name: Micheal h
Badge: 12690 - WIN: 393080
Detachment :
/ Peterborough County jeolen By Central East
S eau
Section:
Evaluator: PC S. FILMAN Badge: 11212
| Evaluation Period: (DD/MM/YY)  Start: 09 Aug 09 End: 09
{ sep 09
Probationary Period Start Date*  (DD/MM/YY) 09 Jan 09
**4" Class Constables begin their probation period on the date of their graduation from
the Provincial Police Academy
** Experienced Officers and Amalgamated Officers begin their probationary period on
their start date with the OPP

Coach Officers and Accountable Supervisors have responsibilities associated with the

day-to-day coaching, development and supervision of the Probationary Constable
utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Development Bureau
after Regional Command comments and signatures are obtained.

B
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Ontario Public Service (OPS) policy requires every OFS employes 10 have an annual
Performance Development Plan (PDP) and Learning and Dewvelopment Plan. The
Probationary Constable Evaluation form, in conjunction with the Constable position
lescription constitutes the PDP for OPP Constables while on probation. This form
specifies the criteria by which the performance of Probationary Constables is evaluated
and establishes the basis for recommending (or not) z change from probationary to
permanent status.

The Recruit Field Training Manual is the generic Performance Evaluation Plan for
Probationary Constables. It is supplemented with an individualized Work Improvement
Plan when necessary to help a Probationary Constable satisfactorily meet all
expectations set out in this form. The Coach Officer and Supervisors roles are
essential to the Probationary Constable’s success in obtaining permanent status.

—

___ PERFORMANCE ASSESSMENT

The Performance Assessment Criteria have been developed to provide a
standardized rating for levels of performance.
Probationary Constables m ustachleve “Meets Reqwrementsm all categories in order
- to be recommended for permanent status. -

Meets Requirements Performance consistently meets requirements.

Does Not Meet Performance fails to meet requirements.

Requirements (Mandatory that Work Improvement Plan be completed)

No Basis for Rating Not demonstrated or observed. (Mandatory comment
required)

PROBATIONARY CONSTABLE PERFORMANCE SVALUATION ==
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JOB KNOWLEDGE & SKILLS

RATING

\TTITUDE TOWARDS LEARNING

Able to re-evaluate personal opinions, judgments and
assumptions based on new information and
experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:

PC JACK has an obvious ability to learn but is not
willing to take responsibility for mistakes or accept any
disappointments. He has been found to avoid an officer
that has given him negative feedback. He has also
been argumentative with officers that have given him
direction and states that discipline is "humiliating".

Does Not Meet Requirements

PROVINCIAL STATUTES

¢ \ble to identify, articulate and process applicable
‘1 elements in Provincial Statutes.

Specific example:

During this evaluation period, PC JACK has only
worked 6 shifts due to his holiday schedule. He has
laid only 4 provincial offence notices during this time
period.

No Basis For Rating

FEDERAL STATUTES

Able to identify, articulate and process applicable
elements in Federal Statutes.

Specific example:

PC JACK completed an Impaired driver investigation

SP09191712 during this evaluation period. PC JACK ;
as able to identify the appropriate elements required |
110 make an arrest for this offence. PC JACK ziso read |

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION Recn= - ~CS-068° (Rev. Novemnber 2008)
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the appropriate rights, caution and demands rectifying
issues that were indentified in his previous evaluation

POLICE ORDERS/PROCEDURES/TECHNICAL
SKILLS | Meets Requirements

Able to identify, locate, articulate and demonstrate %
applicable elements of Police Orders pertaining to
policy, procedure, and guidelines. Able to utilize CPIC,

I
1
3
. E-mail, RMS Systems.
g
t
i
i

Specific example:

PC JACK has had no incidents in this evaluation period
that would apply to this evaluation section. He
continues to use CPIC, Email and RMS systems
appropriately.

POLICE VEHICLE OPERATION
Does Not Meet Requirements
Drives a motor vehicle in compliance with traffic laws in
a safe and proficient manner. Employs appropriate
pursuit and emergency driving strategies in compliance
with policy. Able to multitask effectively.

Specific example:

During this evaluation period, PC JACK was involved in
a traffic related incident in which he was charged with
failing to yield to traffic on a through highway. PC
' JACK's cruiser operations almost resulted in a motor
vehicle collision that was witnessed by his Sergeant
and a fellow officer on shift. Documentation is on file
for this incident. RM09096931

No Basis For Rating
ible to maintain a consistent level of proactive visible

*TRAFFIC ENFORCEMENT |
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deterrence patrol in conjunction with enforcement 200
matorist contacts. Generates a level of productvsy 2nd
I enforcement quantity consistent with a conscientious
ffort balanced against the requirements of other
duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity, seeks and identifies
solutions to problems, and shares relevant
information/ideas.

Specific example: ;
During this evaluation period, PC JACK has only J
worked 6 shifts due to his holiday schedule. He has i
laid only 4 provincial offence notices during this time
period. During this period, it was discovered that PC
JACK has been issuing speeding tickets mainly at 15
km/hr over the speed limit. He has been spoken to
about this practice and it is expected to stop.

You should put in here what he actually did during
these 6 shifts 4 tickets does not work out to one per
shift. What did he do with his time??

ORAL

Questions and interviews others appropriately to gain
information. Communicates ideas and concepts
clearly, effectively and in a professional manner.

Specific example:

PC JACK is profesional with the public and is able to
speak clearly and effectively with them in order to
complete an investigation.

When | last checked part of Oral communication was to
illicit feedback from the sender of the message. Cst
Jack is claiming after the fact he misunderstood or did
not know. Should he not be speaking up and asking
uestions??

L

Meets Requirements
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WRITTEN

:xpresses self clearly and concisely in writing.

for reports utilizing electronic forms such as RMS.

Specific example:

PC JACK's reports continue to be articulate and
detailed.

Maybe it was mentioned on the last report but part of

' it was unsupported statements.

Documents information accurately in a timely manner
and includes all necessary information that is required

written reports are Crown briefs. They did not logically
put out the elements of the offence. In the CAO review

Meets Requirements

LISTENING SKILLS

understands and attends to the facts and feelings of
the sender. Able to clarify and re-frame the message
/ith the sender in a professional manner.

Specific example:
During this evaluation period, PC JACK has only
worked 6 shifts due to his holiday schedule. There is
no basis for a rating in this category at this time.
Maybe | am mistaken here but did we not have a
meeting with him. He sat there and told us he
understood and then when served his evaluation by
you your words are that it was like he never heard a
word.. Again is it not part of active listening to ask
questions solicit feedback

, Expresses active listening skills; accurately

No Basis For Rating

ON-VERBAL

Uses appropriate body language, gestures. and
emeanor; is aware of their effect on others.

' pecific example:

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVAL AT On ===
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PC JACK is aware of how his appearance ana
demeanour can effect his interaction with complainanis

1 and accused parties. He uses approriate

s;aralanguage and interview stance technigues with
these individuals.

RADIO COMMUNICATIONS

Uses appropriate and respectful language when
utilizing the communications system, communicates
effectively, uses 10 codes.

Specific example:

In his previous evaluation PC JACK was issued a
"does not meet requirements" for this section. PC
JACK has not had adequate time to correct the issues
indicated in that evaluation thus has received a "no
basis for rating" on this evaluation.

No Basis For Rating

victims of crime.

Specific example:

PC JACK has an obvious desire to help people and his
community. He continues to use the CPO's in his zone and
makes himself available to the public while there.

COMMUNITY FOCUS

Demonstrates a desire to help and serve others: works to
discover and meet community needs; demonstrates a

customer service orientation towards the public; develops
culturally appropriate contacts that can provide support to

Meets Requirements

L

VALUING DIVERSITY

Works effectively with a wide cross-section of the community
representing diverse backgrounds, cultures 2nd socio-
~conomic circumstances.

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION RES05T - PCSOESP (Rev. November 2008)




Specific example:
PC JACK has no issues working within a diverse community
in which the Peterboro@ County Detachment polices

~__PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

Uses knowledge and training to effectively problem solve
situations and make the best decision at the most
appropriate time.

Specific example:

During this evaluation period, PC JACK has only worked 6
shifts due to his holiday schedule. There is no basis for a
rating in this category at this time.

Again | am the broken record here. It is not effective problem

solving if you know you are having issues and not ask for
help

==

No Basis For Rating

ANALYTICAL THINKING

Jemonstrates logical cause and effect thinking;
systematically identifies basic patterns or connections
between situations, persons or events: identifies key
elements in complex situations.

Specific example:

g During this evaluation period, PC JACK has only worked 6
shifts due to his holiday schedule. There is no basis for a
rating in this category at this time.

— . N

.

No Basis For Rating

RESOLUTION

Selects the most effective problem-solving strategy and

(when appropriate) implements this strategy involving the
ommunity.

Specific example:

No Basis For Rating

uring this evaluation period, PC JACK has only worked 6
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rating in this category at this time.

shifs cue o s hoiday schedule. There is no basis for a
this

FOLLOW-UP ORIENTATION

thorough investigation.

Specific example:

rating in this category at this time.

Conducts appropriate follow-up as required to complete a

During this evaluation period, PC JACK has only worked 6
shifts due to his holiday schedule. There is no basis for a

Meets Requireaments

'NITIATIVE

P .—‘"""»\\

Tries to make a positive difference, improve outcomes
and effectively manage problems.

Specific example:

During this evaluation period, PC JACK has only
worked 6 shifts due to his holiday schedule. During this
time period, PC JACK was able to proactively locate
and properly deal with an impaired driver SP09191712
Did he complete any seatbelt checks any Ride checks
any business visits. Did he do anything that is reflective
of our business plan goals? Did he take the initiative
and do anything independent without being directed?

Meets Requirements

PERSONAL ACCOUNTABILITY

Takes responsibility for one’s own actions and
-onsequences and willingly deals with any identified

Does Not Meet Requirements
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performance deficiencies.
Specific example:

’C JACK continues to struggle with personal

for his actions.
As well PC JACK has complained on a number of
occasions that he felt abandoned or didn't have help

he's complained, it was found that he had not let it be

seek out assistance.

accountability. PC JACK was issued a PON for a traffic
infraction, for which he has not taken any responsibilty

with calls for service. In a number of instances in which

known that he required assistance and did not actively

|
|
|

PLANNING & ORGANIZING

a logical manner while exercising time management
skills.

ypecific example:
During this evaluation period, PC JACK has only
worked 6 shifts due to his holiday schedule. There is
no basis for a rating in this category at this time.

5
q

Sets priorities, co-ordinates and schedules each task in

No Basis For Rating

A FLEXIBILITY

Adapts to a variety of changing situations, individuals
Band groups.

Specific example:

During this evaluation period, PC JACK has only

| worked 6 shifts due to his holiday schedule. There is
o basis for a rating in this category at this time.

No Basis For Rating

__INTERPERSONAL ATTRIBUTES

RATING
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INTEGRITY

Demonstrates courage of convictions and ethical standards
S set out in The Promise of the OPP. Protects the rights of
all persons (inclusive of victims, accused persons and
marginalized persons) consistent with the Canadian Charter
of Rights and Freedoms and the Ontario Human Rights
Code.

Specific example:
PC JACK has never been seen to show bias towards victims
or accused and has always demonstrated an ethos in

keeping with the Promise of the OPP, Canadian Charter of
Rights and Freedoms and the Ontario Human Rights Code.

Meets Requirements

- pda

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively; to be
empathic, compassionate and sincere. Recognizes the
positive contributions of others; demonstrates trust in others
)y acknowledging their strengths, skills and expertise.

Specific example:

In his previous evaluation PC JACK was issued a "does not
meet requirements" for this section. PC JACK has not had
adequate time to correct the issues indicated in that
evaluation thus has received a "no basis for rating" on this
evaluation.

No Basis For Rating

SELF-CONFIDENCE

Believes in one’s abilities, understands one’s own strengths
and limitations; able to receive constructive criticism while
maintaining professionalism.

Specific example:
In his previous evaluation PC JACK was issued 2 "does not

1eet requirements"” for this section. PC JACK has not had

No Basis For Rating

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION RBESOST - =05 t850 Say November 2008)
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adequate time to correct the issues indicated in that
evaluation thus has received a "no basis for rating” on this
evaluation.

his struggles his self confidence seems to have sufferad.
Could you explore or comment on this?

A our meeting with Insp Lee did he not point out because of

TEAM WORK

Works effectively with others towards a common purpose
while putting the group’s goals ahead of personal
achievement.

Specific example:

As a member of "A" platoon PC JACK had little to no co-
operation or teamwork skills with the other members of "A"
platoon. As PC JACK has been relocated to "C" platoon this
section has received "no basis for rating" until he can be

given an opportunity to achieve a "meets requirements" in
nis area.

~lease provide the examples of the non cooperation or
teamwork issues. Such as telling ¥4 the story, shopping for
answers. Sulking when a problem is pointed out. Not
speaking to his shift mates. Not participating. You need to
expand on the comment with documentation.

No Basis For Rating

_PERSONAL IMPACT

'RATING

SELF-AWARENESS

Recognizes and manages personal biases,
assumptions and stereotypes that can influence

ctions, communication, relationships. judgments and
ecisions.

Does Not Meet Requirements

-
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Specific example:

In relation to fellow officers, it has been noted that
when PC JACK has an unfavorable conversation with 2
zllow officer, recieves discipline or critisism, PC JACK

will no longer talk to that officer. In some
circumstances, this non-communication has last for
some time.

DEPORTMENT

Controls emotions, especially when provoked or when
facing opposition or hostility. Takes constructive
action, deals with situations while maintaining
professionalism.

Specific example:

PC JACK remains professional when dealing with the
public. To date, | am unaware of any instance that PC
JACK has been faced with a confrontational person.
Again this fits with the public but not even in a
confrontational manner with shift mates he avoids the
ssue if he is corrected hardly controlling your emotions.

Meets Requirements

APPEARANCE

Projects a positive and professional image; maintains
uniform and equipment.

Specific example:

PC JACK arrives for work early and his uniform is neat
and clean

Maybe add he attends the gym in his off time is in
extremely fit condition. How does he treat force
equipment?

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REEORT - 203 tsss ==v. November 2008)

14




. COMMENTS AND SIGNATURES
Evaluation Meeting

_< | have met and discussed my performance with my coach officer or my
accountable supervisor.
| have reviewed and discussed with my coach officer or my supervisor, my
responsibilities under the policy on Safe Storage and Handling of Firearms.
< | have reviewed and discussed with my coach officer, or my supervisor, my
performance in relation to my responsibilities under the Professionalism, and
Workplace Discrimination and Harassment Prevention policies.

Employee’s Comments:

Employee’'s Signature: Date:

Coach Officer Comments:

uring this evaluation period PC JACK was off on rest days for the majority of the
evaluation period. This has resulted in a lack of content for this evaluation period. As
well sue to the fact that the previous evaluation had a number of Work improvement
plans and PC JACK was off he has not had a significant opportunity to rectify the
identtified performance deficiancies. :

Coach Officer’s Signature (Performance has been observed that [ Date:
supports the rating assigned for each category):

_| Accountable Supervisor's Comments (Mandatory):
PC JACK has only worked 6 shifts during this last evaluation period due to his vacation
leave which reflects the numerous No Basis For Ratings. It is expected upon his returr
to work, that he will actively meet the objectives of his Work Improvement Plans as he
continues his probationary period with Platoon D.

--q_..

B Accountable Supervisor: { Accountable Supervisor's Date:
' Signature:
lF"ROBATIONARY CONSTABLE PERFORMANCE EVAL UATION RERORT - PCSO650 =zv. November 2008)
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Comments (Mandatory):
Juring this evaluation period Cst Jack, his Supervisor and an OPPA rep met with Staff Sergeant
Campbell to discuss various issues he has experienced recently with his progress. Cst. Jack
insists he has not had the assistance to meet the goals outlined in the evaluation. Cst Jack’s
but where not utilized by the member.

sor

ed
Is

Supervisor outlined the steps that had been taken to assist

It also become apparent that Cst. Jack’s has created some animosity amongst his fellow officers
by “answer shopping” with Detachment members. The other members were not provided with
full disclosure of the entire situation and then provided opinions based on partial information.
This answer shopping continued until Cst. Jack found someone who would agree with his own
opinion based on partial information.

Cst Jack has been offered a fresh perspective with his move to Platoon D. He will be will be
getting closer direct supervision from a new coach officer in an effort to ensure he has the
proper tools to succeed.

Detachment Commander: | Detachment Commander's Date: 09 Sep 09
M.P. Johnston Signature:

Inspector

Instructions:

At the conclusion of each evaluation period:
e Forward the completed and signed ORIGINAL document to Region/Bureau for
signatures and tracking purposes.

Regional Commander (or Regional Commander’s (or Date:
designate): designate) Signature:
Instructions:

At the conclusion of the evaluation period:

e Return a signed COPY of completed document to the member.

e Forward the completed and signed ORIGINAL document to Career
Development Bureau for tracking purposes.

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-066P (Rev. November 2002 16
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Personal information on this form is collected under the authonty of Sec. 17(2) of the
I Police Services Act, R.S.0. 1990, and will be used for the purpose of evaluating your

iob Performance with the Ontario Provincial Police.
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Nie, Richard (JUS)

From: Campbell, Ron (JUS)
‘ent: September 8, 2009 12:01 PM
fo: McNeely, Dave (JUS)
Cec: Jack, Michael (JUS); Postma, Jason (JUS): Nie. Richard (JUS); Butorac, Peter (JUS); Lee,
Dave E. (JUS); Kohen, Colleen (JUS)
Subject: RE: Driving Assessment...... Thursday 10 Sept 2009 - Kingston

8th is fine. Mike you will need to start at 1000hrs this date so you can drive to Kingston for the assesment. The
i ' car will be made available. Sgt McNeely will forward to you and your Acting Sgt Jason Postma the directions
272 confirmation of the 18 Sep 09. | beleive the driving assesment will begin at 1330hrs. Ron

vou wil nesd o ammend the schedule. Ron

—Original Message——

From: McNeely, Dave (JUS)
Sentz Friday, September 04, 2009 3:46 PM
To: Campbell, Ron (JUS)

Subject: FW: Driving Assessment......Thursday 10 Sept 2009 - Kingston
Importance: High

Ron - sorry about this - HSD tasked us (me) with a financial project for our units - it will take all of next week to
complete. The next date you guys had was Friday 18th - let me know if that is still good.

Dave

From: Lungstrass, Chris (JUS)

Sent: September 4, 2009 1:20 PM

To: Campbell, Ron (JUS); McNeely, Dave (JUS); Postma, Jason (JUS); Nie, Richard (JUS)
- Ce: Johnston, Mike P. (JUS); Lee, Dave E. (JUS) :

Subject: RE: Driving Assessment......Thursday 10 Sept 2009 - Kingston

Importance: High

Ron,

My apologies for having to do this, but we need to postpone this for a week or so please. Sgt McNeely wears many
hats around here and we've had a bit of a crisis arise today that will require his full attention next week. We will gladly
complete this, but the week of the 14th would be much better.

Chris Lungstrass

Insp. 6110

Manager, E.R. Traffic & Marine
613-284-4500 (O)
613-295-5401 (C)

From: Campbell, Ron (JUS)

Sent: September 2, 2009 4:35 PM

To: McNeely, Dave (JUS); Postma, Jason (JUS); Nie, Richard (JUS)

Cc Lungstrass, Chris (JUS); Johnston, Mike P. (JUS); Les, Dave E. (JUS)
Subject: RE: Driving Assessment......Thursday 10 Sept 2009 - Kingston

Thanks Dave, | have cc the coach and A/Sgt so they can have him thers. Ron

-——--Original Message-----

From: McNeely, Dave (JUS)

Sent: Wednesday, September 02, 2008 3:58 £M

To: Campbell, Ron (JUS)

Cc: Lungstrass, Chris (JUS)

Subject: RE: Driving Assessment...... Thurscay 10 Ssor 2008 - Cmosor




Ron

Looks like the 10th itis - my cell is 613-217-7284 - | f= = === 2t T ~o~ons - brand new one - 401 hwy to
Hwy 15 off ramp - (East end of Kingston) turn right om = % 20 =« r2mp - left at the next set of lights on
Hwy 15 - Tim's is visible from the road. | will msst your o5 s h

will meet him sooner. The assessment will be compeizc w

S n. Plain clothes. Can you advise
officers name, badge and DOB.
| will drive the route the day before to make sure therz 2r=2 -0 ss =<
Any questions just call - 503-4561
Dave
From: Campbell, Ron (JUS)
Sent: August 28, 2009 1:55 PM
To: McNeely, Dave (JUS)
Cc: Kohen, Colleen (JUS); Johnston, Mike P. (JUS); Fiindzll, Robert (JUS); Postma, Jason (JUS); Lee, Dave E. (JUS)
Subject: Driving Test

Dave I only gave his first day back as | thought the sooner the better. Here are some more dates.

Mike is on days 10 Sep 09 as well and then on nights for two weeks. | propose that either on a day shift he be
scheduled for 1:15 pm start time or the first night shift when he is on nights so he can work a modified shift So
weekdays it could be 14, 18,23 Sept. Each is a first night shift or he works days 28, 29 Sept and days 2nd and
3rd and 7th of Oct. He has court on the 8th of Oct which would put this day out. Should you need dates further
along let me know. Tks Ron.

Ron, | drove my route and with some minor changes | can complete an assessment. If you give me some more
dates - | can check and see if the car we use is available and set up something that works for you guys. We use a
malibu - unmarked - has extra brakes / gas on the passenger side. We try to avoid the busy times on the route
(rush hours) - so morning drives done at about 9:15 / 9:30 ( avoid lunch hour ) or in the afternoon start about 1:15
/1:30 (finish before 4:00 pm) Your officer would have to drive to Kingston - meet me at a local Tims - complete
some paper work - leave his car in a parking lot ( plain car best) - previously a coach officer drove the candidate
down as all they had was marked unit. Must be in plain clothes - do not want police identifiers...affects other traffic
/ times when other traffic gets "ticked" off at the assessment drivers...challenging course route. The whole drive /

assessement takes approximately 2 hours to complete once we start. Dave 503-4561




